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MESSAGE FROM THE MUNICIPAL MAYOR/  

PEACE AND ORDER CHAIRPERSON 
 

 

Peace and order remain the foundation of progress and 

development in our municipality. The formulation of the Peace and 

Order and Public Safety (POPS) Plan for 2026–2028 reaffirms our 

continuing commitment to ensure the safety, security, and well-

being of our constituents through responsive, inclusive, and data-

driven strategies. 

 

This Plan embodies the collective efforts of our local government, 

law enforcement agencies, barangays, civil society organizations, 

and the community at large. It serves as a roadmap in addressing 

emerging peace and order concerns, strengthening crime 

prevention, countering illegal drugs, and promoting social cohesion 

and resilience. 

 

As Chairperson of the Municipal Peace and Order Council, I commend all stakeholders who 

actively participated in crafting this Plan. Your dedication and collaboration reflect our shared 

vision of a peaceful, orderly, and progressive municipality where every citizen can live without 

fear and with opportunities to thrive. 

 

Let this POPS Plan guide us in sustaining our gains, addressing our challenges, and realizing our 

goals for a safer and more united community. Together, we uphold peace as the cornerstone of 

genuine development. 

 

 

HON. MARGIE A. MACHON 

Municipal Mayor  
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A. Review of Local Strategic Direction 
1. LGU Socio-Economic Profile 

MUNICIPAL PROFILE  
 
Basic Information about the Local Government Unit:  
 
Geo-Physical Characteristics 
Location: 
 
Ramon is located in the north central region of Zamboanga  Peninsula.  Its municipal seat 
of power is located at coordinates 8 ⁰ 0’ 24 “ north latitude and 123⁰ 29’ 8” East latitude. 
 
Political Boundaries 
 

Ramon Magsaysay is bounded in the north by municipality of Molave, north-east by 
municipality of Tambulig, south-east by municipality of Aurora, south southwest by 
municipality of Tukuran and west northwest by municipality of Sominot.  
 

Figure 1. Map of Ramon Magsaysay in Zamboanga Peninsula 
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Figure 2. Administrative Map of Ramon Magsaysay 

 
2. Demographic Background: 
 
Demographic data provide essential means for the development and evaluation of 
policies. Data collected from this category are useful for building and updating registries, 
and identifying certain groups in a locality. 
 
About 62.97% (17,789) of the population is of working age (15 to 64 years old) while 
young dependents (under 15 years old) make up 29.74% (8,401) of the total, and elderly 
dependents (65 years old and over) make up 7.29% (2,060). Because of this, the working 
population is under some stress due to the dependency ratio, which is 58.81%. 
 
With regards to the data on children, about 17.07% (4,821) of the population is female 
and 18.91% (5,341) is male. 

Table 1. Municipal Population 
 

Age Group Male Female Total 

17 and below 5,341 4,821 10,162 

18 and above 9,131 8,957 18,088 

TOTAL 14,472 13,778 28,250 

 
The table below shows that there is 4,367 estimated presence of indigenous people in 
Municipality with estimate.  
 

Table 2. Municipal Population of Indigenous People 
 

Name of Indigenous People’s or 
tribal groups 

Estimated Total 
Population 

Estimated number of 
children 

Subanen 4,367 1,660 
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1. Local Strategic Directions 

 

     Box 1: Vision and Mission Statements 

 
VISION STATEMENT:  

Progressive Ramon Magsaysay as center for coffee, cacao and engineered 
bamboo in the Province of Zamboanga del Sur, with highly capable 

leaders, God-loving, self-reliant and productive citizenry, living in a safe 
and ecologically balance environment, with a well-developed agriculture-

based livelihood and agro-industries, ensuring economic stability, 
sustainability and prosperity to all. 

 
Mission Statement:  

 
 
 
 

__________________________________________________________ 
 
 

Narrative: 
 

"USWAG" Ramon Magsaysay or UNIFIED SOCIO-economic programs 
WORKING thru ADVOCACY and participatory GOVERNANCE, is LGU's 

thrust for holistic development. "USWAG" principle leads the development 
of its agro-eco tourism hub, now the home of at least six (6) LGU initiated 

agro-processing facilities providing economic opportunity to marginal 
farmers. "USWAG" initiative similarly brought the LGU as promising center 

of engineered bamboo in the province. "HAPSAY, HUSAY, HAN-AY, UG 
HAMUGAWAY RAMON MAGSAYSAY" 
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2. Vision-Mission-Goal Descriptors 

 

Table A: Vision-Mission-Goal Descriptors 

 

Vision-Mission-Goal Descriptors Success Indicators 

A. Directly Related to POPS 

1. God- loving, highly capable 

leaders 

90% of index and non index crime cases resolved (21 

of 23 ) 

B. Require Support from POPS 

2. Well-developed livelihhod, 

agriculture and agro industry, 

economic stability 

1. 100% Increase in agricultural productivity (Corn 
Production Area) 

2. 100%Increase of agricultural productivity 
(vegetable & high value crops production area) 

3. 100% Rate of development of eco, agro and agri-
industrial based tourist destination.                                                  
(BONGGA Mountain Resort, Caniangan eco-hub and 
Panoramic Paradise Resort) 

C. Promote Active Participation of citizens in the promotion of peace and development 

4. God- loving, highly capable 

leaders 

Active CSO participation in local governance 
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1. Composition of the Local Peace and Order Council (POC) 

 

NAMES POSITION 

1. HON. MARGIE A. MACHON Municipal Mayor 

2. HON. LEONILO D. BORINAGA, SR MD Vice Mayor/ Vice Chair 

3. HON. CELSO C. CUYOS SB Member/Chair-SB Comm Peace & Order 

4. HON. ANELMO D. SACASAN, JR. SB Member/Chair-SB Comm Industry 

5. HON. CHED LOUI D. ARCITE LNB President / SB Ex-oficio 

6. HON. EVERGISTO ANIB IPMR 

7. PCPT GOMER P. SACALA, JR. ACOP, RM MPS 

8. CATHERINE ANN L. HERRERA-ATAY LGOOVI/MLGOO, DILG RM 

9. MR. NORIBEN JAY B. LUBGUBAN, ENP MDRRMO 

10. 1LT KIM CEDRICK LEMUS CO, CCoy, 53IB, 1ID,PA 

11. JINSP ROLANDO R. LIBERTO Jail Warden, RMDJ 

12. MR. JOHN DALE CANTALEJO Judge, MCTC 

13. MS. CLARISSA V. TORRALBA Mun. Agriculturist 

14. DR. JASON C. CAJOTE District Supervisor, DepEd 

15. DR. DENI MARIE GOMONID OIC-MHO 

16. MR. FELIX R. PACARAT OIC-MSWO 

17. MR. EDWIN SUCO OIC-MENRO 

18. SFO3 RUSSELL S. BAJAO AFM, BFP RM FS 

19. MR. ALLAN G. APAO MARO, DAR 

20. PTR VINCENZO ZABATE CSO, RM 

21. MR. BUENAFE YANGYANG CSO, RAMODA 

22. MS. BELINDA A. MUÑEZ CSO, San Fernando Subanen Association 

23. FR. EDRALIN DAQUIPIL Parish Priest 

24. CRISMON LLANOS Station Manager, DXHR FM 

 

 

 

 



RAMON MAGSAYSAY | PEACE AND ORDER AND PUBLIC SAFETY PLAN 2026-2028 

Page 9 of 80 

 

2. Composition of the Peace and Order and Public Safety (POPS) Plan 

Technical Working Group (TWG) and the Local Anti-Drug Plan of Action 

(LADPA) Sub-Technical Working Group (Sub-TWG) 

 

 

● POPS Plan TWG Chair: Engr. Apollo Lorenzo L. Lubguban, EnP 

● Members:  

o Municipality Budget Officer: Hilario D. Patindol 

o Liga ng mga Barangay President: Hon. Ched Loui D. Arcite 

o PCPT Gomer P. Sacala, Jr., ACOP RM MPS 

o 1LT Kim Cedrick Lemus, CO, CCOY, 53rd IB, 1D, PA 

o Hon. Evergisto Anib, IPMR 

o LGOO VI Catherine Ann L. Herrera-Atay, MLGOO 

o Mr. Felix R. Pacarat, RSW, MPM 

o Mr. Edwin Suco, OIC-MENRO 

o Dr. Deni Marie Gomonid, OIC-MHO 

o Mr. Noriben Jay B. Lubguban, MDRRMO 

o Agent Cham D. Sulit, PDEA Representative 

o LYDO III Jissa Thea T. Magbanua, LGU POC Focal Person 

o Civil Society Organization (CSO) Representative; and 

o JINSP Rolando Liberto, Jail Warden BJMP RM DJ 

o SFO3 Russell S. Bajao, AMFM, BFP RM FS  

● LADPA Sub-TWG 

o LYDO III Jissa Thea T. Magbanua, LGU ADAC Focal Person 

o Mr. Felix R. Pacarat, RSW, MPM; 

o PCPT Gomer P. Sacala, Jr., ACOP RM MPS 

o Dr. Deni Marie Gomonid, OIC-MHO 

o An LGU-accredited CSO representative with advocacy on Drug 

Demand Reduction 
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B. Peace and Order and Public Safety (POPS) Situation 

1. The Peace and Order and Public Safety (POPS) Situation Matrix 

 

Table B: Peace and Order and Public Safety Situation Matrix 

*Base Year: 2024 

Focus 
Area 

Indicator 

Actual Data 
  

Source 

Municipality 
 

2024 

Barangay 
(if 

available) 

Cases/ 
Qualitative 

Data 

 

Peace And Order         

Crime and Disorder   

  
Incidence of Index 
Crimes 

8     PNP 

  
Incidence of Non-Index 
Crimes 

15     PNP 

  Crime Volume 62     PNP 

  Crime Solution Efficiency 95.16%     PNP 

  
Crime Clearance 
Efficiency 

100%     PNP 

  

Ratio of police personnel 
to total population 

PNP Uniform 
Personnel - 

40 
1:682 

  PNP 

  

Number of police 
outposts/1000 
population 

1   PNP 

  

Number and types of 
human rights violations, 
with information on 
perpetrators and victims 
and disaggregated by 
sex, age and ethnicity 

0 0 0 PNP 

  

Number and types of 
election-related violent 
incidents 

0 0 0 PNP 

  
Number of Children in 
Conflict with the Law 

1 (2023)     MSWD/PNP 

1.a Illegal Drugs (mandatory per RA 9165, NADPA, DILG MCs)   

  
Number of drug 
personalities 

663 - PWUDs     PNP 

  
Number of drug affected 
barangays 

0 0 0 PNP 

  
Number of drug clearing 
operations 

0 0 0 PNP 
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Focus 
Area 

Indicator 

Actual Data 
  

Source 

Municipality 
 

2024 

Barangay 
(if 

available) 

Cases/ 
Qualitative 

Data 

 

  
Number of buy-bust 
operations 

9 0 0 PNP 

  

Presence of Special Drug 
Education Centers (for 
P/HUC/ICC only) 

Not 
Applicable 

Not 
Applicable 

Not Applicable PNP 

  

Presence of rehabilitation 
services for drug 
dependents (centers/ 
outpatient care) 

1 - RHU 
27 - General 
Intervention 
for PWUDs 

0  0  PNP 

  

Partnerships with 
CSOs/NGOs/POs for 
rehabilitation and 
aftercare of drug 
dependents 

1 0  MARM   

Conflict   

  

Number and types of 
violent incidents related 
to armed groups 

0 0 0 AFP 

  
Number and types of 
violent ethnic conflicts 

0 0 0 AFP 

  

Number and types of 
resource-based conflicts 
(i.e. minerals, 
forestry, agrarian land, 
water) 

0 0 0 AFP 

  

Number of communities, 
households and 
individuals displaced 
by armed conflict 

0 0 0 AFP 

  

Ratio of military and 
police personnel to total 
population 

PNP Uniform 
Personnel - 

40 
1:682 

    PNP 

  

Number and location of 
military camps and police 
stations 

1 0 1 Police Station  PNP 

  

Types of issues affecting 
Indigenous Peoples (i.e., 
human rights 
violations, ancestral 
domain, natural resource 
conflicts, 
displacement, royalty 
tax, etc.) 

0 0 0 PNP 
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Focus 
Area 

Indicator 

Actual Data 
  

Source 

Municipality 
 

2024 

Barangay 
(if 

available) 

Cases/ 
Qualitative 

Data 

 

  

Number of women who 
were affected by gender-
based violence (i.e., in 
situations of armed 
conflict and natural 
disasters, includes sexual 
violence, displacement, 
trafficking, etc. 

2024 - 1 - 
acts of 

lasciviousness 
0 0 MSWD/PNP 

  

Number of children who 
are affected by armed 
conflict (i.e., 
displacement, 
recruitment, trafficking, 
etc.) 

0 0 0 AFP 

  

Number of former rebels 
enrolled in integration 
programs, by age, sex 
and ethnicity 

0 0 0 AFP 

Violent extremism and terrorism   

Insurgency/armed conflict   

Prevalence of private armed groups, contributing to the proliferation of gun culture, 
“rido” or clan wars, unjust use of military and police auxiliaries 

  

Threats to 
the 
environment 
and human 
security 
(illegal 
logging, 
illegal mining, 
illegal, 
unreported, 
and 
unregulated 
fishing 
(IUUF), 
smuggling, 
illegal 
activities 
related to 
quarrying, 
etc.) 

Illegal Quarrying 
Illegal Fishing 

2025 - 1 
(Switch) 
Illegal Fishing 
- 2024 - 1 
(Sto. Rosario) 

    

PNP 

Other related-peace and order concerns that may be deemed necessary   

Public Safety   
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Focus 
Area 

Indicator 

Actual Data 
  

Source 

Municipality 
 

2024 

Barangay 
(if 

available) 

Cases/ 
Qualitative 

Data 

 

Road and Vehicle Safety   

  
Number of Road 
Accidents 

39     PNP 

  
Number Roads with poor 
condition 

        

  
Number of traffic 
warning signage installed 

        

  
Number of CCTV 
installed 

        

Emergency/Crisis Management and Fire 
Safety 

        

  

Number and type of 
available resources to 
respond to an 
emergency (e.g. 
human/physical/financial 
resources)/Number 
and type of needed 
resources 

1 – FS 
1- DRR 
OPCEN 

1 PNP Station 
1 – PNP OP 
1-BJMP DJ 
39 – PNP 
11 - BFP  
36 – BJMP 
Personnel 
4- MMSF 

452 – Bgy 
Tanods 

  
    

  
Number of High Value 
Targets 

        

  
Number of vital 
installations/lifelines 

        

  

Number of fire incidents 
4     

(4) 
structural 
fire 

Establishment 
and 
Maintenance 
of CCTVs 

  

        

Unregulated 
use of 
firecrackers 

  
 0 0 0   

 

  



RAMON MAGSAYSAY | PEACE AND ORDER AND PUBLIC SAFETY PLAN 2026-2028 

Page 14 of 80 

 

2. The Overview of the Peace and Order and Public Safety (POPS) 

Situation in the LGU 

 

1. Peace and Order 

The peace and order situation in the municipality for 2024 remained generally stable and 

manageable. Based on data from the Philippine National Police (PNP), a total of 62 crimes 

were recorded, comprising 8 index crimes and 15 non-index crimes. The crime solution 

efficiency was high at 95.16%, while crime clearance efficiency reached 100%, indicating 

effective law enforcement operations and case resolutions. 

The municipality maintains a ratio of one (1) police personnel for every 682 residents, 

with one police outpost serving the locality. There were no reported human rights 

violations, election-related violent incidents, or new cases of children in conflict with the 

law for the year, reflecting strong community cooperation and effective peacekeeping 

measures. 

2. Illegal Drugs 

In compliance with Republic Act No. 9165, the municipality continued its anti-illegal drugs 

campaign in coordination with the PNP and the Municipal Anti-Drug Abuse Council 

(MADAC). For 2024, there were 663 identified Persons Who Use Drugs (PWUDs). 

However, there were no reported drug-affected barangays or drug-clearing operations 

during the period. The PNP conducted nine (9) buy-bust operations, resulting in several 

arrests and the disruption of illegal drug activities. 

Rehabilitation efforts were supported through the Rural Health Unit (RHU), which catered 

to 27 PWUDs under general intervention programs. Additionally, one (1) partnership was 

established with a CSO/NGO/PO to support aftercare and reintegration programs for drug 

dependents. 

3. Conflict Situation 

The municipality remained free from armed conflict and insurgency-related incidents 

throughout 2024. There were no reports of violent incidents involving armed groups, 

ethnic or resource-based conflicts, or community displacement due to conflict. The ratio 

of police and military personnel to the population remained at 1:682, and one police 

station was present in the area to maintain peace and security. 

There were also no recorded violations involving Indigenous Peoples (IPs) or children 

affected by armed conflict. However, one (1) case of gender-based violence involving 

acts of lasciviousness was reported and is being monitored by the Municipal Social 

Welfare and Development Office (MSWD) in coordination with the PNP. 

4. Public Safety 

In terms of road and vehicle safety, the PNP recorded 39 road accidents during the year. 

Continuous efforts are being made to install traffic warning signage and CCTV systems in 

strategic areas to enhance surveillance and accident prevention. 
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Under emergency and crisis management, the Bureau of Fire Protection (BFP) reported 

a total of nine (9) fire incidents—six (6) caused by natural factors and three (3) structural 

fires. The BFP continues to strengthen its fire prevention campaigns and improve 

emergency response mechanisms. 

 

Conclusion 

Overall, the municipality maintained a generally peaceful and orderly environment 

throughout 2024. The strong partnership among the PNP, BFP, AFP, MSWD, RHU, and 

civil society organizations contributed significantly to sustaining peace, promoting public 

safety, and addressing issues on illegal drugs and violence. Continuous enhancement of 

police visibility, community awareness, and rehabilitation programs are recommended to 

further improve the municipality’s peace and order situation in the succeeding years.
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C. Priority Peace and Order and Public Safety (POPS) Challenges/Issues 

 

1. Prioritizing Peace and Order and Public Safety (POPS) Issues Matrix 

 

Table C: Prioritizing Peace and Order and Public Safety Issues Matrix 

Focus 
Area 

Issues/Problems 
Manifestations 

(Where and 
How) 

Causes 

Who are most affected 

Consequences 
if not 

addressed 
(impact) 

Objective 
in addressing 

the issue 

Vulnerable 
Groups 

Perpetrators   

Peace And Order      

Crime and Disorder      

 

Significant gap in trust 
exists between BLGUs and 
RM MPS due to past 
incidents 

leaked information on 
reports on illegal drugs 

wrong personnel 
given information; 
protocol not 
followed 

BLGUs, persons 
who report 

 

1) trust and 
confidence in PNP 
broken, community 
may learn to 
distrust the PNP 
2) Increase of 
Crime Volume, 
both index and 
non-index 
3) weakened 
government 
institutions 

Restoration of 
trust and 
confidence of 
the community 
in PNP 
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Focus 
Area 

Issues/Problems 
Manifestations 

(Where and 
How) 

Causes 

Who are most affected 

Consequences 
if not 

addressed 
(impact) 

Objective 
in addressing 

the issue 

Vulnerable 
Groups 

Perpetrators   

 

Barangay Duty Bearers (PB, 
VAW Desk Officers, 
Tanods) and WCPD 
Personnel lacking in 
expertise in handling RA 
7610/TIP/VAWC Cases 

Settlement of VAW 
Cases in the barangay 
(KP); 
Protocols in handling 
VAWC Cases/RA 7610 
not followed by 
barangay officials 

Duty bearers not 
fully trained on 
gender laws and 
VAWC/ 7610 
protocols 

women, youth, 
girl children, 
children 

male 
partners/spouses, 
male family 
members 

increase of cases 
in terms of gender-
related violence 

Highly 
Functional and 
Operational 
VAW Desk 
Barangays 

1.a Illegal Drugs (mandatory per RA 9165, NADPA, DILG MCs)      

 

BADACs have minimal 
effort in monitoring and 
surveillance of illegal drugs 
in their respective AORs 

a) 7 BADACs rated 
LOW FUNCTIONAL 
during the 2024 
SGLGB: 1. Kauswagan; 
2. Mabini; 3. 
Magsaysay; 4. San 
Fernando; 5. Sto. 
Rosario; 6. Sinaguing; 
7. Switch - (lacking 
documentation) 
b) Reporting of 
presence of illegal 
drugs from the 
barangays inconsistent 

Time consuming 
for part of 
barangay 
personnel; 
Reporting 
protocols not 
aware; 
BADAC Meetings 
not regularly 
conducted 

Barangay 
residents, 
female family 
members who 
are exposed to 
possible 
crimes, 
children, youth 

 

resurgence of 
illegal drugs in the 
barangays; 
revocation of drug-
cleared status of 
barangays; 
increase of crime 
rate; revocation of 
drug cleared status 
of barangays 

Fully 
functioning 
BADACs, 
retained status 
of Barangays as 
Drug-Cleared 
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Focus 
Area 

Issues/Problems 
Manifestations 

(Where and 
How) 

Causes 

Who are most affected 

Consequences 
if not 

addressed 
(impact) 

Objective 
in addressing 

the issue 

Vulnerable 
Groups 

Perpetrators   

with the realities on the 
ground 

 
Community-Based Drug 
Rehabilitation Program 
(CBDRP) not operational 

lacking interventions 
on: 
1. Community-
basedTreatment 
2. Psychoeducation 
3. Counseling/Coaching 
(Individual/Group) 
4. 
Education/Employment 
Support 
5. Relapse 
Management 
6. Family Programs 
7. Psychosocial 
support/ Psychosocio-
spiritual Support 
8. Early Recovery Skills 
9. Civic and 

No trained 
personnel on 
CBDRP; 
lack of interest 

PWUDs N/A 

PWUD graduates 
may relapse into 
using illegal drugs; 
increase of crime 
rate 

Accessible and 
Full 
Implementation 
of Community-
Based Drug 
Rehabilitation 
Program 
(CBDRP) 
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Focus 
Area 

Issues/Problems 
Manifestations 

(Where and 
How) 

Causes 

Who are most affected 

Consequences 
if not 

addressed 
(impact) 

Objective 
in addressing 

the issue 

Vulnerable 
Groups 

Perpetrators   

Environment 
Awareness 
Interventions 
 
No trained/accredited 
RHU personnel on 
CBDRP 

Conflict      

Violent extremism and terrorism No Issue     

Insurge
ncy/arm
ed 
conflict 

No major issue but LGU 
needs to promote 
empowerment and 
participation of youth in 
peacebuilding process to 
prevent violent extremism 
and insurgency/armed 
conflict 

No issue/CTG not 
present in the 
municipality 

CTG propaganda 
may be spread 
through social 
media, fake news, 
recruitment in 
schools targeting 
high school and 
college students 

Youth CTG recruiters  

Absence of 
violent 
extremism and 
insurgency 
/conflict in the 
Municipality 

Prevalence of private armed groups, contributing to the 
proliferation of gun culture, “rido” or clan wars, unjust use of 
military and police auxiliaries 

No Issue     

Threats to the environment and human security (illegal 
logging, illegal mining, illegal, unreported, and unregulated 
fishing (IUUF), smuggling, illegal activities related to 
quarrying, etc.) 

Isolated case on 
illegal fishing in 
Sto. Rosario, but 
considered as non 
issue 
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Focus 
Area 

Issues/Problems 
Manifestations 

(Where and 
How) 

Causes 

Who are most affected 

Consequences 
if not 

addressed 
(impact) 

Objective 
in addressing 

the issue 

Vulnerable 
Groups 

Perpetrators   

Other related-peace and order concerns that may be deemed necessary     

Public Safety      

Road and Vehicle Safety      

 

Insufficient modern 
equipment, facilities, and 
responders may delay or 
hinder accident response 
efforts. 

Occurences where after 
road accidents 
response is delayed 

lack of manpower, 
equipment and 
resources 

road users; 
pedestrians 

N/A 

increase of 
casualty among 
road accident 
victims 

Strengthening 
Traffic Rules 
and Regulations 
for Road Safety 

Emergency/Crisis Management and Fire Safety      

 
CFAG in the barangays not 

organized 

Organization of the 13 
remaining Barangays 
without CFAG in close 
coordination with the 
Barangay Council and 
Local Government Unit 

Lack of funding in 
the 

implementation of 
CFAG/ Barangay 

Fire Brigade 

Residents  

increase in cases 
of fire incidents; 

casualty due to fire 
incidents 

mobilize 
capable 
residents 
especially those 
with prior 
training or 
interest. 

 Low collection of Fire Code 
fees 

micro and small 
business 
establishments located 
in rural barangays;  

Lack of monitoring 
and inspection of 

business 
establishments; 

Implementation of 
Online payment of 

Fire Code Fees 

Business 
owners 

 

Compromise the 
structural integrity 
of establishments 
resulting to fire 

incidents 

Intensify the 
implementation 
of Fire Code in 
the Municipality 

Establishment and Maintenance of CCTVs      
Unregulated use of firecrackers      
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2. Profile of Priority Peace and Order and Public Safety (POPS) Issues in the Locality 

Determining the Priority POPS Issue 

Ranking Issues Where/How Manifested Sources/Causes 

I L Rt Rn 

4 4 16 1 Significant gap in trust exists between 

BLGUs and RM MPS due to past 

incidents 

leaked information on reports on 

illegal drugs 

wrong personnel given information; 

protocol not followed 

2 1 2 7 Barangay Duty Bearers (PB, VAW Desk 

Officers, Tanods) and WCPD Personnel 

lacking in expertise in handling RA 

7610/TIP/VAWC Cases 

Settlement of VAW Cases in the 

barangay (KP); 

Protocols in handling VAWC Cases/RA 

7610 not followed by barangay 

officials 

Duty bearers not fully trained on 

gender laws and VAWC/ 7610 

protocols 

3 4 12 2 

BADACs have minimal effort in 

monitoring and surveillance of illegal 

drugs in their respective AORs 

a) 7 BADACs rated LOW 

FUNCTIONAL during the 2024 

SGLGB: 1. Kauswagan; 2. Mabini; 3. 

Magsaysay; 4. San Fernando; 5. Sto. 

Rosario; 6. Sinaguing; 7. Switch - 

(lacking documentation) 

b) Reporting of presence of illegal 

drugs from the barangays 

inconsistent with the realities on the 

ground 

Time consuming for part of barangay 

personnel; 

Reporting protocols not aware; 

BADAC Meetings not regularly 

conducted 

3 2 6 3 Community-Based Drug Rehabilitation 

Program (CBDRP) not operational 

lacking interventions on: 

1. Community-based Treatment 

2. Psychoeducation 

No trained personnel on CBDRP; 

lack of interest 
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Ranking Issues Where/How Manifested Sources/Causes 

I L Rt Rn 

3. Counseling/Coaching 

(Individual/Group) 

4. Education/Employment Support 

5. Relapse Management 

6. Family Programs 

7. Psychosocial support/ Psychosocio-

spiritual Support 

8. Early Recovery Skills 

9. Civic and Environment Awareness 

Interventions 

 

No trained/accredited RHU personnel 

on CBDRP 

1 1 1 8 Not major issue but LGU needs to 

promote empowerment and 

participation of youth in peacebuilding 

process to prevent violent extremism 

and insurgency/armed conflict 

No issue/CTG not present in the 

municipality 

CTG propaganda may be spread 

through social media, fake news, 

recruitment in schools targeting high 

school and college students 

2 4 8 5 Insufficient modern equipment, 

facilities, and responders may delay or 

hinder accident response efforts. 

Occurences where after road 

accidents response is delayed 

lack of manpower, equipment and 

resources 

3 2 6 6 
CFAG in the barangays not organized Organization of the 13 remaining 

Barangays without CFAG in close 

Lack of funding in the implementation 

of CFAG/ Barangay Fire Brigade 
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Ranking Issues Where/How Manifested Sources/Causes 

I L Rt Rn 

coordination with the Barangay 

Council and Local Government Unit 

3 3 9 4 

Low collection of Fire Code fees 

micro and small business 

establishments located in rural 

barangays;  

Lack of monitoring and inspection of 

business establishments; 

Implementation of Online payment of 

Fire Code Fees 
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D. Objectives, Strategies, Targets, Indicators, and Baseline Data 

 

1. Strategy Formulation Matrix by Peace and Order and Public Safety (POPS) Issue 

 

Table D: Strategy Formulation Matrix by Peace and Order and Public Safety (POPS) Issue 

1. POPS Issue: Significant gap in trust exists between BLGUs and RM MPS due to past incidents resulting to lack of cooperation 
from Barangays 

Objective Indicator Target 

(By the end of 

2028) 

Indicator Target for 

Year 

Baselin

e 

Data 

Baselin

e Year 

Strategies Champion

/ OPR 

2026 2027 2028 

Restoration of trust 

and confidence of the 

community in PNP 

Increase of Peace 

and Order Index 

and non-index 

crime solution 

efficiency 

(POICSE) 

90% of Index and 

Non-Index Crime 

Resolved 

30% 30% 30% 82.17% 2024 

Implementation of 

Community Service 

Oriented Policing 

PNP 

Strengthening of People's 

Law Enforcement Board 

(PLEB) 

PLEB 

Recruitment of BIN, 

provision of Awards 

system 

Improved Police visibility 

and patrol 

PNP 

Improved communication 

between community and 

PNP 

PNP 

Enhanced Police Capability PNP 
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2. POPS Issue: BADACs have minimal effort in monitoring and surveillance of illegal drugs in their respective AORs 

Objective Indicator Target 

(by the end of 

2028) 

Indicator Target for 

Year 

Baselin

e 

Data 

Baselin

e Year 

Strategies Champion

/ OPR 

2026 2027 2028 

Fully functioning 

BADACs, retained 

status of Barangays 

as Drug-Cleared 

85% of 

barangays with 

Highly Functional 

Rating 

23 7 7 8 21 2024 

Assistance to BADACs 

provided 

MADAC 

Sustain the 

Functionality of 

MADAC and MPOC 

MADAC, 

MPOC 

 

Strengthened 

Advocacy Against 

Anti-Illegal Drugs 

MADAC 
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3. POPS Issue: Community-Based Drug Rehabilitation Program (CBDRP) not operational 

Objective Indicator Target 

(by the end of 2028) 

Indicator Target for 

Year 

Baselin

e 

Data 

Baselin

e Year 

Strategies Champion/ 

OPR 

2026 2027 2028 

Accessible and Full 

Implementation of 

Community-Based 

Drug Rehabilitation 

Program (CBDRP) 

1 CBDR Program 

Implemented 

and Sustained 

1 1 1 1 0 2024 

Ensuring 

Accessibility to 

Rehabilitation 

and 

Reintegration 

Program 

MADAC 

 

Intensify drug 

buy bust 

operations 

PNP 

 

Support to BJMP 

Operations 

BJMP 
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4. POPS Issue: Low collection of Fire Code fees 

Objective Indicator Target 

(by the end of 

2028) 

Indicator Target for 

Year 

Baseli

ne 

Data 

Baselin

e Year 

Strategies Champion/ 

OPR 

2026 2027 2028 

Intensify the 

implementation of 

Fire Code in the 

Municipality 

50% Decrease of 

Fire Incidents 

50% 15% 15% 20% 9 2024 

Inspection of 

Business 

Establishments 

BFP, BPLO 

Support to BFP 

Operations 

LGU, BFP 

 

 

 

5. POPS Issue: Insufficient modern equipment, facilities, and responders may delay or hinder accident response efforts. 

Objective Indicator Target 

(by the end of 

2028) 

Indicator Target for 

Year 

Baselin

e 

Data 

Baseli

ne 

Year 

Strategies Champion/O

PR 

2026 2027 2028 

Strengthening Traffic 

Rules and Regulations 

for Road Safety 

9% decrease of 

road/vehicular 

accidents 

9% 3% 3% 3% 39 2024 

Implement 

Traffic Rules and 

Regulations 

PNP, MPOC 
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6. POPS Issue: CFAG in the barangays not organized 

Objective Indicator Target 

(by the end of 

2028) 

Indicator Target for Year Baseli

ne 

Data 

Baseli

ne 

Year 

Strategies Champion/O

PR 

2026 2027 2028 

Mobilize capable 

residents especially 

those with prior 

training or interest. 

27 or 100% 

Barangays with 

organized and 

operational 

CFAGs 

27 (100%) 
5 

(66.67

%) 

5 

(81.48% 
3 (100%) 

14 or 

48.15% 

of the 

total 

number 

of 

barang

ays 

have 

organiz

ed 

CFAG 

2025 

Community 

Empowerment 

and Capacity 

Building 

BFP RM FS 
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7. POPS Issue: Barangay Duty Bearers (PB, VAW Desk Officers, Tanods) and WCPD Personnel lacking in expertise in handling RA 
7610/TIP/VAWC Cases 

Objective Indicator Target 

(by the end of 

2028) 

Indicator Target for Year Baseli

ne 

Data 

Baseli

ne 

Year 

Strategies Champion/O

PR 

2026 2027 2028 

Highly Functional and 

Operational VAW Desk 

Barangays 

Enhance the 

knowledge and 

capacity of 

Barangay 

VAWC Desk 

Officers and 

conduct annual 

monitoring of 

VAW Desk 

operations. 

85% increase of 

barangays with 

highly functional 

and operational 

VAW Desk 

28% 28% 29% 20 2024 

Continuing 

Capacity 

Development of 

Barangay VAW 

Desk Officers 

MSWDO, 

LCAT-VAWC 

Institutionalizati

on of RA 9262 

LCAT-VAWC, 

SB 

Intensify 

Information 

Drive on RA 

9262, RA 7610 

and other 

Gender-related 

Laws 

MPOC, LCAT-

VAWC 
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8. POPS Issue: Not major issue but LGU needs to promote/continue empowerment and participation of youth in peacebuilding 
process to prevent violent extremism and insurgency/armed conflict 

Objective Indicator Target 

(by end of 2028) 

Indicator Target for Year Baselin

e 

Data 

Baseli

ne 

Year 

Strategies Champion/ 

OPR 

2026 2027 2028 

Absence of violent 

extremism and 

insurgency/conflict in 

the Municipality 

100% of 

barangays 

without CTG 

presence 

27 100% 100% 100% 

27 

baranga

ys 

recorded 

w/o 

NPA/ 

CTG 

presenc

e 

2024 

Strengthen 

Community 

Resiliency 

Program on 

Insurgency and 

Violent 

Extremism 

PNP, AFP 
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E. Critical Policies, Programs, Projects, Services, and Activities 

1. Activity Matrix by Strategy 
 

Table E: Activity Matrix by Strategy 

1. POPS Issue: Significant gap in trust exists between BLGUs and RM MPS due to past incidents resulting to lack of cooperation 

from Barangays 

Objective: Restoration of trust and confidence of the community in PNP 

(a) Indicator 

(b)Target 

Strategy Title of PPSAs Office(r) 
Primary 

Responsibl
e 

Schedule of 
Implementation 

Expected Output 

Starting 
Date 

Completion 
Date 

(a) Increase of Peace 
and Order Index and 
non-index crime 
solution efficiency 
(POICSE) 
(b) 90% of Index 
and Non-Index Crime 
Resolved 

Implementation of 
Community Service 
Oriented Policing 

Advocacy on Crime 
Prevention and 
Suppression 

PNP 
Jan 1, 
2026 

Dec 31, 
2028 

Advocacy on Crime Prevention 
and Suppression conducted 

Symposiums, Forum on 
Crime Prevention 
conducted 

PNP 
Jan 1, 
2026 

Dec 31, 
2028 

Crime Prevention and Suppresion 
Forum/Symposiums conducted 

Strengthening of 
Municipal Advisory 
Council  

MAGPTD/ 
MAC 

Jan 1, 
2026 

Dec 31, 
2028 

Quarterly Meeting of MAC 
Conducted 

Sustain KKB Operations 
MAGPTD/MA
C, PNP 

Jan 1, 
2026 

Dec 31, 
2028 

KKB Activity conducted 

Strengthening of 
People's Law 
Enforcement Board 
(PLEB) 

Strengthening of PLEB PLEB 
Jan 1, 
2026 

Dec 31, 
2028 

PLEB Strengthened (Capacity 
Building/ Travel Expenses/ 
Quarterly Meetings/ Conduct of 
Hearings/ Awards and 
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Recognitions to Performing PNP 
Officers) 

Recruitment of BIN, 
provision of Awards 
system 

Award System for BIN 
and other assets for 
accomplishment of 
wanted persons 

PNP 
Jan 1, 
2026 

Dec 31, 
2028 

Provision of Awards System for 
BIN and other Assets for 
accomplishment of wanted 
persons 

Improved Police 
visibility and patrol 

Personnel deployment to 
conduct foot, beat, and 
mobile patrolling 

PNP 
Jan 1, 
2026 

Dec 31, 
2028 

Daily Deployment Plan (FOL) 

PNP Service 
Maintenance / Repair 

PNP 
Jan 1, 
2026 

Dec 31, 
2028 

PNP service repaired/maintained 

Ordinance requiring all 
business establishments 
and other places and 
spaces considered high 
risk to install CCTV  

MPOC 
Jan 1, 
2027 

Dec 31, 
2027 

Ordinance requiring all business 
establishments and other places 
and spaces considered high risk 
to install CCTV  

Improved 
communication 
between community 
and PNP 

911 Hotline 
implemented and 
sustained 

PNP 
Jan 1, 
2026 

Dec 31, 
2028 

Provide communication supplies 
and equipment for PNP Station 

Enhanced Police 
Capability Participation to trainings PNP 

Jan 1, 
2026 

Dec 31, 
2028 

RM MPS Personnel 
attended/participated 
Trainings/Seminars 
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2. POPS Issue: BADACs have minimal effort in monitoring and surveillance of illegal drugs in their respective AORs 

Objective: Fully functioning BADACs, retained status of Barangays as Drug-Cleared 

(a) Indicator 

(b)Target 

Strategy Title of PPSAs Office(r) 
Primary 

Responsibl
e 

Schedule of 
Implementation 

Expected Output 

Starting 
Date 

Completio
n Date 

(a) 85% of BADAC 

with Highly 

Functional Rating 

(b) 23 BADACs 

Assistance to 

BADACs provided 

Technical Support to 

BADACs provided 

MADAC, 

PNP, DILG 
Jan 1, 
2026 

Dec 31, 
2028 

BADACs provided with technical 

support 

Financial Support to 
BADACs provided 

MADAC, 
MMO 

Jan 1, 
2026 

Dec 31, 
2028 

BADACs provided with financial 
support 

Continuing Capacity 
Development for Barangay 
Tanods, BATs 

MPOC, ADAC 
Jan 1, 
2026 

Dec 31, 
2028 

Continuing Capacity 
Development for Barangay 
Tanods, BATs conducted 

Financial Support to 
Beneficiaries of Deceased 
Barangay Tanods 

MPOC, ADAC 
Jan 1, 
2026 

Dec 31, 
2028 

Financial Support to Beneficiaries 
of Deceased Barangay Tanods 
provided 

Sustain the 
Functionality of 
MADAC and MPOC 

MADAC and MPOC Meetings 
Conducted 

DILG 
Jan 1, 
2026 

Dec 31, 
2028 

MADAC and MPOC Meetings 
Conducted 

Support to MPOC & MADAC 
Secretariat 

DILG 
Jan 1, 
2026 

Dec 31, 
2028 

MPOC and MADAC Secretariat 
provided with support 

Capacity Development for 
MPOC and MADAC Members 

DILG, MMO 
Jan 1, 
2027 

Dec 31, 
2028 

MPOC and MADAC Members 
provided with Capacity 
Development Activities 

Updating of POPS Plan, 
LADPA 

POPS TWG, 
LADPA TWG 

Jan 1, 
2028 

Dec 31, 
2028 

Formulated 2029-2031 POPS 
Plan and LADPA 



RAMON MAGSAYSAY | PEACE AND ORDER AND PUBLIC SAFETY PLAN 2026-2028 

Page 34 of 80 

 

 

3. POPS Issue: Community-Based Drug Rehabilitation Program (CBDRP) not operational 

Objective: Accessible and Full Implementation of Community-Based Drug Rehabilitation Program (CBDRP) 

(a) Indicator 

(b)Target 

Strategy Title of PPSAs Office(r) 
Primary 

Responsibl
e 

Schedule of 
Implementation 

Expected Output 

Starting 
Date 

Completion 
Date 

(a) 1 CBDR 

Program 

Implemented 

and Sustained 

(b) 1 CBDRP 

Ensuring Accessibility 

to Rehabilitation and 

Reintegration 

Program 

Reactivation of 

Community-based 

Intervention for PWUDs 

and Enrollees 

MADAC 
Jan 1, 
2026 

Dec 31, 
2028 

Reactivation of Community-

based Intervention for PWUDs 

and Enrollees 

Continuation of Balay 
Silangan Operations 

MADAC, 
LRMTAC 

Jan 1, 
2026 

Dec 31, 
2028 

1 Balay Silangan Operations 
sustained 

Drug-Free Workplace 
Program 

MADAC, 
MMO 

Jan 1, 
2026 

Dec 31, 
2028 

Drug-Free Workplace Program 
conducted 

Moral Recovery Program 
for PWUDs 

CSO 
Jan 1, 
2026 

Dec 31, 
2028 

Monthly Moral Recovery Program 
for PWUDs conducted 

Intensify drug buy 
bust operations 

Conduct drug buy bust 
operation, search 
warrant and other anti-
illegal drug related 
operations 

PNP 

Jan 1, 
2026 

Dec 31, 
2028 

Buybust operations and search 
warrants conducted 

Support to BJMP 
Operations 

Provide livelihood 
support thru skills 
training & seminar for 
released PDL 

BJMP 
Jan 1, 
2026 

Dec 31, 
2028 

1 Support to BJMP for the 
conduct of Livelihood and Skills 
Training for released PDLs 
provided 
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BJMP Facility 
Maintenance/ 
Improvement 

BJMP 
Jan 1, 
2026 

Dec 31, 
2028 

1 BJMP Facility 
maintained/improved 

BJMP Service Maintained 
and Provision of FOL 

BJMP 
Jan 1, 
2026 

Dec 31, 
2028 

1 BJMP Service provided Repair 
& Maintenance and Fuel, Oil, 
Lubricants 

Travel allowance for 
BJMP personnel during 
transfer of PDLs to court 
hearings and other 
activities 

BJMP 
Jan 1, 
2026 

Dec 31, 
2028 

Travel Allowance provided to 
BJMP Personnel during transfer 
of PDLs to court hearings and 
other activities 

BJMP Office Provision of 
Office Supplies and 
Equipment 

BJMP 
Jan 1, 
2026 

Dec 31, 
2028 

BJMP Office provided with office 
supplies and equipment 
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4. POPS Issue: Low collection of Fire Code fees 

Objective: Intensify the implementation of Fire Code in the Municipality 

(a) Indicator 

(b)Target 

 

Strategy Title of PPSAs Office(r) 
Primary 

Responsible 

Schedule of 
Implementation 

Expected Output 

Startin
g Date 

Completion 
Date 

 

(a) 50% Decrease of 

Fire Incidents 

(b) 50% 

Joint Inspection of 

Business 

Establishments of 

BFP and BPLO 

Inspection of Business 

Establishments 

BFP, BPLO January 
1, 2026 

December 
31, 2028 Monthly Inspection of Business 

Establishments 

Support to BFP 
Operations Installation of Fire 

Hydrants 

LGU, BFP January 
1, 2026 

December 
31, 2028 

Fire Hydrant Installation and 
Maintenance Program. A Joint 
Initiative with the LGU of 
Ramon Magsaysay 

Capacity Development 
for BFP Personnel 

BFP January 
1, 2026 

December 
31, 2028 

1 Trainings/ Seminars for BFP 
Personnel attended 

BFP Office provided with 
office supplies and 
equipment 

BFP January 
1, 2026 

December 
31, 2028 

1 BFP Office provided with office 
supplies and equipment 

Provision of Fuel, Oil and 
Lubricants for BFP 
Service Vehicle/Fire 
Truck 

BFP January 
1, 2026 

December 
31, 2028 1 BFP Service Vehicle/Fire Truck 

provided with POL 

BFP Service Vehicle/Fire 
Truck Maintenance 

BFP January 
1, 2026 

December 
31, 2028 

BFP Service Vehicle/Fire Truck 
Maintained/Repaired 
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5. POPS Issue: Insufficient modern equipment, facilities, and responders may delay or hinder accident response efforts. 
Objective: Strengthening Traffic Rules and Regulations for Road Safety 

(a) Indicator 

(b)Target 

Strategy Title of PPSAs Office(r) 
Primary 

Responsible 

Schedule of 
Implementation 

Expected Output 

Startin
g Date 

Completion 
Date 

(a) 9% decrease of 

road/vehicular 

accidents 

(b) 36 cases 

involving vehicular 

accidents 

Implement Traffic 

Rules and 

Regulations 

Conduct of Checkpoints PNP 
Jan 1, 
2026 

Dec 31, 
2028 

Daily checkpoints conducted 

Provisionn of allowance 

to MMSF 
MPOC 

Jan 1, 
2026 

Dec 31, 
2028 

MMSF provided with allowance 

 

6. POPS Issue: CFAG in the barangays not organized 

Objective: Mobilize capable residents especially those with prior training or interest. 

(a) Indicator 

(b)Target 

Strategy Title of PPSAs Office(r) 
Primary 

Responsible 

Schedule of 
Implementation 

Expected Output 

Startin
g Date 

Completio
n Date 

(a) Barangays with 

organized and 

operational CFAGs 

(b) 27 or 100% 

Barangays with 

organized and 

operational CFAGs 

Community 

Empowerment and 

Capacity Building 

Training and monitoring 
of CFAGs 

BFP Jan 1, 
2026 

Dec 31, 
2028 

Organization of 27 CFAGs 
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7. POPS Issue: Barangay Duty Bearers (PB, VAW Desk Officers, Tanods) and WCPD Personnel lacking in expertise in handling 
RA 7610/TIP/VAWC Cases 
Objective: Highly Functional and Operational VAW Desk Barangays 

(a) Indicator 

(b)Target 

Strategy Title of PPSAs Office(r) 
Primary 

Responsible 

Schedule of 
Implementation 

Expected Output 

Starting 
Date 

Completio
n Date 

(a) Increase of 

percentage of 

barangays with 

highly functional and 

operational VAW 

Desk 

(b) 85% increase of 

barangays with 

highly functional and 

operational VAW 

Desk 

(a)  

Continuing Capacity 
Development of 
Barangay VAW Desk 
Officers 

Capacity Development 
Training and Quarterly 
Monitoring 

MSWDO, LCAT-
VAWC, WCPD 

Jan 1, 
2026 

Dec 31, 
2028 

2 Capacity Development 
Trainings conducted for 
Barangay VAW Desk Officers 

Training on Protocol in 
Handling RA 7610, RA 
9262, RA 11313 

MSWDO, LCAT-
VAWC, WCPD 

Jan 1, 
2026 

Dec 31, 
2028 

1 Training on Protocol in 
Handling RA 7610, RA 9262, 
RA 11313 conducted 

Institutionalization of 
RA 9262 

Ordinance Establishing 
VAW Desk Office in 
every Barangay and 
Provision of Incentives 
hereof 

LCAT-VAWC, 
SB 

Jan 1, 
2026 

Dec 31, 
2026 

1 Ordinance Establishing VAW 
Desk Office in every Barangay 
enacted 

Intensify Information 
Drive on RA 9262, 
RA 7610 and other 
Gender-related Laws 

IEC on RA 9262 and RA 
7610 

MPOC, LCAT-
VAWC 

Jan 1, 
2026 

Dec 31, 
2028 

IEC on RA 9262, RA 7610 
conducted (Symposiums, 
Observation of 18-Day 
Campaign to End VAWC, etc) 
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8. POPS Issue: Not major issue but LGU needs to promote/continue empowerment and participation of and community youth 

in peacebuilding process to prevent violent extremism and insurgency/armed conflict 

Objective: Absence of violent extremism and insurgency/conflict in the Municipality 

(a) Indicator 

(b)Target 

Strategy Title of PPSAs Office(r) 
Primary 

Responsible 

Schedule of 
Implementation 

Expected Output 

Startin
g Date 

Completion 
Date 

(a) % of barangays 

without CTG 

presence 

(b) 100% barangays 

are insurgency free 

Strengthen 
Community 
Resiliency Program 
on Insurgency and 
Violent Extremism 

Conduct information 
drive on anti-
insurgency/armed 
conflict 

PNP, AFP 

Jan 1, 
2026 

Dec 31, 2028 

Information drives on anti-
insurgency/armed conflict 
conducted 
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F. Funding Requirements 

 

1. Peace and Order and Public Safety (POPS) Plan for Funding 
 

Table F: POPS Plan for Funding 

Proposed CF Allocation for 2026: Php _________________ 

Actual CF Allocation for 2026: Php __________________ 

Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

Peace And Order 

Crime and Disorder 

 

Significant 
gap in 
trust exists 
between 
BLGUs and 
RM MPS 
due to 
past 
incidents 

Advocacy on Crime 
Prevention and 
Suppression 

Implementation 
of Community 
Service Oriented 
Policing 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 

Advocacy on Crime 
Prevention and 
Suppression 
conducted 

12 Advocacies 
on Crime 
Prevention and 
Suppression 
conducted 

 5,000.00 GF  5,000.00  5,000.00 

 

Symposiums, 
Forum on Crime 
Prevention 
conducted 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 

Crime Prevention 
and Suppresion 
Forum/ 
Symposiums 
conducted 

12 Crime 
Prevention and 
Suppresion 
Forum/Symposiu
ms conducted 

 5,000.00 GF  5,000.00  5,000.00 

 
Strengthening of 
Municipal Advisory 
Council  

Jan 1, 
2026 

Dec 31, 
2026 

MAGPTD/
MAC 

Quarterly Meeting 
of MAC Conducted 

4 Quarterly 
Meeting of MAC  

 30,000.00 GF  30,000.00  30,000.00 

 Sustain KKB 
Operations 

Jan 1, 
2026 

Dec 31, 
2026 

MAGPTD/
MAC, 
PNP 

KKB Activity 
conducted 

1 KKB Activity 
per Quarter 
conducted 

 10,000.00 GF  10,000.00  10,000.00 

 Strengthening of 
PLEB 

Strengthening of 
People's Law 

Jan 1, 
2026 

Dec 31, 
2026 

PLEB 
PLEB Strengthened 
(Capacity Building/ 
Travel Expenses/ 

1 PLEB 
Strengthened  

 15,000.00 GF  15,000.00  15,000.00 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

Enforcement 
Board (PLEB) 

Quarterly Meetings/ 
Conduct of 
Hearings/ Awards 
and Recognitions to 
Performing PNP 
Officers) 

 

Award System for 
BIN and other 
assets for 
accomplishment of 
wanted persons 

Recruitment of 
BIN, provision of 
Awards system 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 

Provision of Awards 
System for BIN and 
other Assets for 
accomplishment of 
wanted persons 

5 BINS and other 
assets are 
rewarded 

 50,000.00 GF  50,000.00  50,000.00 

 

Personnel 
deployment to 
conduct foot, beat, 
and mobile 
patrolling 

Improved Police 
visibility and 
patrol 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 
Daily Deployment 
Plan (FOL) 

365 Deployment 
Plans (FOL) 

 175,000.0
0 

GF  175,000.0
0 

 175,000.00 

 
PNP Service 
Maintenance / 
Repair 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 
PNP service 
repaired/maintained 

1 PNP service 
repaired/maintai
ned 

 50,000.00 GF  50,000.00  50,000.00 

 
911 Hotline 
implemented and 
sustained 

Improved 
communication 
between 
community and 
PNP 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 

Provide 
communication 
supplies and 
equipment for PNP 
Station 

1 PNP Station 
provided with 
communication 
supplies and 
equipment 

 40,000.00 GF  40,000.00  40,000.00 

 Participation to 
trainings 

Enhanced Police 
Capability 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 

RM MPS Personnel 
attended/participate
d 
Trainings/Seminars 

1 RM MPS 
Personnel 
attended/particip
ated Trainings/ 
Seminars 

 50,000.00 GF  50,000.00  50,000.00 

 
Barangay 
Duty 
Bearers 

Capacity 
Development 
Training and 

Continuing 
Capacity 
Development of 

Jan 1, 
2026 

Dec 31, 
2026 

MSWDO, 
LCAT-

Capacity 
Development 
Trainings conducted 

2 Capacity 
Development 
Trainings 

  5% 
GAD 

   0.00 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

and WCPD 
Personnel 
lacking in 
expertise 
in handling 
RA 
7610/TIP/
VAWC 
Cases 

Quarterly 
Monitoring 

Barangay VAW 
Desk Officers 

VAWC, 
WCPD 

for Barangay VAW 
Desk Officers 

conducted for 
Barangay VAW 
Desk Officers 

 

Training on 
Protocol in 
Handling RA 7610, 
RA 9262, RA 
11313 

Jan 1, 
2026 

Dec 31, 
2026 

MSWDO, 
LCAT-
VAWC, 
WCPD 

Training on Protocol 
in Handling RA 
7610, 9262, RA 
11313 conducted 

1 Training on 
Protocol in 
Handling RA 
7610, RA 9262, 
RA 11313 
conducted 

  5% 
GAD 

   0.00 

 IEC on RA 9262 
and RA 7610 

Intensify 
Information 
Drive on RA 
9262, RA 7610 
and other 
Gender-related 
Laws 

Jan 1, 
2026 

Dec 31, 
2026 

MSWDO, 
LCAT-
VAWC, 
WCPD 

IEC on RA 9262, RA 
7610 conducted 
(Symposiums, 
Observation of 18-
Day Campaign to 
End VAWC) 

IEC on RA 9262, 
RA 7610 
conducted 
(Symposiums, 
Observation of 
18-Day 
Campaign to End 
VAWC, etc) 

 40,000.00 GF  40,000.00  40,000.00 

 1.a. Illegal Drugs (Local Anti-Drug Plan of Action) 

1.a.1 Supply Reduction 

 

Communit
y-Based 
Drug 
Rehabilitati
on 
Program 
(CBDRP) 
not 
operational 

Conduct drug buy 
bust operation, 
search warrant and 
other anti-illegal 
drug related 
operations 

Intensify drug 
buy bust 
operations 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 
Buybust operations 
and search warrants 
conducted 

10 Buybust 
operations and 
search warrants 
conducted 

 
100,000.0

0 
GF  

100,000.0
0 

 100,000.00 

1.a.2 Demand Reduction 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 

Communit
y-Based 
Drug 
Rehabilitati
on 
Program 
(CBDRP) 
not 
operational 

Reactivation of 
Community-based 
Intervention for 
PWUDs and 
Enrollees 

Ensuring 
Accessibility to 
Rehabilitation 
and 
Reintegration 
Program 

Jan 1, 
2026 

Dec 31, 
2026 

MADAC, 
RHU 

Reactivation of 
Community-based 
Intervention for 
PWUDs and 
Enrollees 

CBDRP 
Reactivated / 1 
Benchmarking 

 20,000.00 GF  20,000.00  20,000.00 

 
Continuation of 
Balay Silangan 
Operations 

Jan 1, 
2026 

Dec 31, 
2026 

MADAC, 
LRMTAC 

1 Balay Silangan 
Operations 
sustained 

1 Balay Silangan 
Operations 
sustained 

       

 
Drug-Free 
Workplace 
Program 

Jan 1, 
2026 

Dec 31, 
2026 

MMO, 
MADAC 

Drug-Free 
Workplace Program 
conducted 

1 Annual Drug-
Free Workplace 
Program 
conducted 

 40,000.00 GF  40,000.00  40,000.00 

 
Moral Recovery 
Program for 
PWUDs 

Jan 1, 
2026 

Dec 31, 
2026 

CSO-
MARM 

Monthly Moral 
Recovery Program 
for PWUDs 
conducted 

12 Moral 
Recovery 
Program for 
PWUDs 
conducted 

 30,000.00 GF  30,000.00  30,000.00 

 
BADACs 
have 
minimal 
effort in 
monitoring 
and 
surveillanc
e of illegal 
drugs in 
their 
respective 
AORs 

Technical Support 
to BADACs 
provided 

Assistance to 
BADACs provided 

Jan 1, 
2026 

Dec 31, 
2026 

MADAC, 
PNP, 
DILG 

BADACs provided 
with technical 
support 

27 BADACs 
provided with 
technical support 

 30,000.00 GF  30,000.00  30,000.00 

 
Financial Support 
to BADACs 
provided 

Jan 1, 
2026 

Dec 31, 
2026 

MADAC, 
MMO 

BADACs provided 
with financial 
support 

6 BADACs 
provided with 
financial support 

 60,000.00 ADAC  60,000.00  60,000.00 

 

Continuing 
Capacity 
Development for 
Barangay Tanods, 
Barangay Auxiliary 
Teams (BATs) 

Jan 1, 
2026 

Dec 31, 
2026 

MPOC, 
ADAC 

Continuing Capacity 
Development for 
Barangay Tanods, 
Barangay Auxiliary 
Teams (BATs) 
conducted 

1 Continuing 
Capacity 
Development for 
Barangay 
Tanods, 
Barangay 
Auxiliary Teams 
(BATs) 
conducted 

 30,000.00 GF  30,000.00  30,000.00 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 

Financial Support 
to Beneficiaries of 
Deceased 
Barangay Tanods 

Jan 1, 
2026 

Dec 31, 
2026 

MPOC, 
ADAC 

Financial Support to 
Beneficiaries of 
Deceased Barangay 
Tanods provided 

1 Financial 
Support to 
Beneficiaries of 
Deceased 
Barangay 
Tanods 

 15,000.00 GF  15,000.00  15,000.00 

 
MADAC and MPOC 
Meetings 
Conducted Sustain the 

Functionality of 
MADAC and 
MPOC 

Jan 1, 
2026 

Dec 31, 
2026 

DILG 
MADAC and MPOC 
Meetings Conducted 

1 MPOC and 
MADAC 
Quarterly 
Meeting 
conducted 

 60,000.00 GF  60,000.00  60,000.00 

 
Support to MPOC 
& MADAC 
Secretariat 

Jan 1, 
2026 

Dec 31, 
2026 

DILG 
MPOC and MADAC 
Secretariat provided 
with support 

1 MPOC, MADAC 
Secretariat 
provided with 
office supplies 
and equipment 

 28,000.00 GF  28,000.00  28,000.00 

 
Advocacy against 
Anti-Illegal Drugs 

Strengthened 
Advocacy 
Against Anti-
Illegal Drugs 

Jan 1, 
2026 

Dec 31, 
2026 

MADAC 
Advocacy against 
Anti-Illegal Drugs 
conducted 

Advocacy against 
Anti-Illegal 
Drugs conducted 
- (Celebration of 
IDADAIT and 
DAPC Week, and 
other related 
observances) 

 60,000.00 GF  60,000.00  60,000.00 

 

Provide livelihood 
support thru skills 
training & seminar 
for released PDL 

Support to BJMP 
Operations 

Jan 1, 
2026 

Dec 31, 
2026 

BJMP 

1 Support to BJMP 
for the conduct of 
Livelihood and Skills 
Training for 
released PDLs 
provided 

1 Support to 
BJMP for the 
conduct of 
Livelihood and 
Skills Training for 
released PDLs 
provided 

 20,000.00 GF  20,000.00  20,000.00 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 
BJMP Facility 
Maintenance/ 
Improvement 

Jan 1, 
2026 

Dec 31, 
2026 

BJMP 
1 BJMP Facility 
maintained/improve
d 

1 BJMP Facility 
maintained/impr
oved 

 30,000.00 GF  30,000.00  30,000.00 

 

BJMP Service 
Repaired and 
Maintained, and 
Provision of FOL 

Jan 1, 
2026 

Dec 31, 
2026 

BJMP 

1 BJMP Service 
provided Repair & 
Maintenance and 
Fuel, Oil, Lubricants 

1 BJMP Service 
provided fuel, 
oil, lubricants, 
and repair and 
maintenance 

 50,000.00 GF  50,000.00  50,000.00 

 

Travel allowance 
for BJMP personnel 
during transfer of 
PDLs to court 
hearings and other 
activities 

Jan 1, 
2026 

Dec 31, 
2026 

BJMP 

Travel Allowance 
provided to BJMP 
Personnel during 
transfer of PDLs to 
court hearings and 
other activities 

2 Travel 
Allowances 
provided 

 30,000.00 GF  30,000.00  30,000.00 

 

BJMP Office 
Provision of Office 
Supplies and 
Equipment 

Jan 1, 
2026 

Dec 31, 
2026 

BJMP 

BJMP Office 
provided with office 
supplies and 
equipment 

1 BJMP Office 
provided with 
office supplies 
and equipment 

 25,000.00 GF  25,000.00  25,000.00 

2. Conflict              

Insurg
ency/ 

armed 
conflict 

No major 
issue but 
LGU needs 
to promote 
empowerme
nt and 
participation 
of youth in 
peacebuildin
g process to 
prevent 
violent 
extremism 
and 

Conduct 
information drive 
on anti-
insurgency/armed 
conflict 

Strengthen 
Community 
Resiliency 
Program on 
Insurgency and 
Violent 
Extremism 

Jan 1, 
2026 

Dec 31, 
2026 

MMO, 
AFP 

Information drives 
on anti-
insurgency/armed 
conflict conducted 

2 Information 
drives on anti-
insurgency/arme
d conflict 
conducted 

 40,000.00 GF  40,000.00  40,000.00 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

insurgency/
armed 
conflict 

3. Threats to the Environment and Human Security 

B. PUBLIC SAFETY 

1. Road and Vehicle Safety 

 Insufficient 
modern 
equipment
, facilities, 
and 
responders 
may delay 
or hinder 
accident 
response 
efforts. 

Conduct of 
Checkpoints 

Implement 
Traffic Rules and 
Regulations 

Jan 1, 
2026 

Dec 31, 
2026 

PNP 
Daily checkpoints 
conducted 

Daily checkpoints 
conducted 

 40,000.00 GF  40,000.00  40,000.00 

 

Provisionn of 
allowance to MMSF 

Jan 1, 
2026 

Dec 31, 
2026 

MMO 
MMSF provided with 
allowance 

MMSF provided 
with Monthly 
Allowance 

 72,000.00 GF  72,000.00  72,000.00 

2.Emergency/Crisis Management and Fire Safety 

 
CFAG in 
the 
barangays 
not 
organized 

Training and 
monitoring of 
CFAGs 

Community 
Empowerment 
and Capacity 
Building 

Jan 1, 
2026 

Dec 31, 
2026 

BFP 
Barangay 
Council 

LGU 

Organization of 
CFAG 

27 Barangays 

BFP 
Modern
ization 
Act or 
RA 
11589 

30,000.00 GF  30,000.00  30,000.00 

 

Low 
collection 
of Fire 
Code fees 

Inspection of 
Business 
Establishments 

Joint Inspection 
of Business 
Establishments 
of BFP and BPLO 

Jan 1, 
2026 

Dec 31, 
2026 

BFP 
Inspection of 
Business 
Establishments 

12 Monthly 
Inspection of 
Business 
Establishments 
conducted (Fuel) 

 10,000.00 GF  10,000.00  10,000.00 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 Capacity 
Development for 
BFP Personnel 

Support to BFP 
Operations 

Jan 1, 
2026 

Dec 31, 
2026 

BFP 1 
Trainings/Seminars 
attended 

1 
Trainings/Semin
ars attended 

20,000.00 GF 20,000.00 20,000.00 

 BFP Office 
provided with 
office supplies and 
equipment 

Jan 1, 
2026 

Dec 31, 
2026 

BFP 

1 BFP Office 
provided with office 
supplies and 
equipment 

1 BFP Office 
provided with 
office supplies 
and equipment 

 10,000.00 GF  10,000.00  10,000.00 

 Provision of Fuel, 
Oil and Lubricants 
for BFP Service 
Vehicle/Fire Truck 

Jan 1, 
2026 

Dec 31, 
2026 

BFP 
1 BFP Service 
Vehicle/Fire Truck 
provided with POL 

1 BFP Service 
Vehicle/Fire 
Truck provided 
with POL 

 20,000.00 GF  20,000.00  20,000.00 

 
BFP Service 
Vehicle/Fire Truck 
Maintenance 

Jan 1, 
2026 

Dec 31, 
2026 

BFP 

BFP Service 
Vehicle/Fire Truck 
Maintained/Repaire
d 

1 BFP Service 
Vehicle/Fire 
Truck 
Maintained/Repai
red 

 20,000.00 GF  20,000.00  20,000.00 

         TOTAL 1,360,000.00 
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Proposed CF Allocation for 2027: Php ___________________ 

Actual CF Allocation for 2027: Php ___________________ 

Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

Peace And Order 

Crime and Disorder 

 

Significant 
gap in 
trust exists 
between 
BLGUs and 
RM MPS 
due to 
past 
incidents 

Advocacy on Crime 
Prevention and 
Suppression 

Implementation 
of Community 
Service Oriented 
Policing 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 

Advocacy on Crime 
Prevention and 
Suppression 
conducted 

12 Advocacies 
on Crime 
Prevention and 
Suppression 
conducted 

       

 
Symposiums, Forum 
on Crime Prevention 
conducted 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 

Crime Prevention 
and Suppresion 
Forum/ 
Symposiums 
conducted 

12 Crime 
Prevention and 
Suppresion 
Forum/Symposiu
ms conducted 

       

 
Strengthening of 
Municipal Advisory 
Council  

Jan 1, 
2027 

Dec 31, 
2027 

MAGPTD/
MAC 

Quarterly Meeting 
of MAC Conducted 

4 Quarterly 
Meeting of MAC  

       

 Sustain KKB 
Operations 

Jan 1, 
2027 

Dec 31, 
2027 

MAGPTD/
MAC, 
PNP 

KKB Activity 
conducted 

1 KKB Activity 
per Quarter 
conducted 

       

 Strengthening of 
PLEB 

Strengthening of 
People's Law 
Enforcement 
Board (PLEB) 

Jan 1, 
2027 

Dec 31, 
2027 

PLEB 

PLEB Strengthened 
(Capacity Building/ 
Travel Expenses/ 
Quarterly Meetings/ 
Conduct of 
Hearings/ Awards 
and Recognitions to 
Performing PNP 
Officers) 

1 PLEB 
Strengthened  

       



RAMON MAGSAYSAY | PEACE AND ORDER AND PUBLIC SAFETY PLAN 2026-2028 

Page 49 of 80 

 

Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 

Award System for 
BIN and other 
assets for 
accomplishment of 
wanted persons 

Recruitment of 
BIN, provision of 
Awards system 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 

Provision of Awards 
System for BIN and 
other Assets for 
accomplishment of 
wanted persons 

5 BINS and other 
assets are 
rewarded 

       

 

Personnel 
deployment to 
conduct foot, beat, 
and mobile 
patrolling 

Improved Police 
visibility and 
patrol 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 
Daily Deployment 
Plan (FOL) 

365 Deployment 
Plans (FOL) 

       

 
PNP Service 
Maintenance / 
Repair 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 
PNP service 
repaired/maintained 

1 PNP service 
repaired/maintai
ned 

       

 

Ordinance requiring 
all business 
establishments and 
other places and 
spaces considered 
high risk to install 
CCTV 

Jan 1, 
2027 

Dec 31, 
2027 

MPOC, 
SB 

Ordinance requiring 
all business 
establishments and 
other places and 
spaces considered 
high risk to install 
CCTV enacted 

1 Ordinance 
requiring all 
business 
establishments 
and other places 
and spaces 
considered high 
risk to install 
CCTV 

       

 
911 Hotline 
implemented and 
sustained 

Improved 
communication 
between 
community and 
PNP 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 

Provide 
communication 
supplies and 
equipment for PNP 
Station 

1 PNP Station 
provided with 
communication 
supplies and 
equipment 

       

 Participation to 
trainings 

Enhanced Police 
Capability 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 

RM MPS Personnel 
attended/participate
d 
Trainings/Seminars 

1 RM MPS 
Personnel 
attended/particip
ated Trainings/ 
Seminars 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 

Barangay 
Duty 
Bearers 
and WCPD 
Personnel 
lacking in 
expertise 
in handling 
RA 
7610/TIP/
VAWC 
Cases 

Capacity 
Development 
Training and 
Quarterly 
Monitoring 

Continuing 
Capacity 
Development of 
Barangay VAW 
Desk Officers 

Jan 1, 
2027 

Dec 31, 
2027 

MSWDO, 
LCAT-
VAWC, 
WCPD 

Capacity 
Development 
Trainings conducted 
for Barangay VAW 
Desk Officers 

2 Capacity 
Development 
Trainings 
conducted for 
Barangay VAW 
Desk Officers 

  
5% 
GAD 

    

 

Training on Protocol 
in Handling RA 
7610, RA 9262, RA 
11313 

Jan 1, 
2027 

Dec 31, 
2027 

MSWDO, 
LCAT-
VAWC, 
WCPD 

Training on Protocol 
in Handling RA 
7610, 9262, RA 
11313 conducted 

1 Training on 
Protocol in 
Handling RA 
7610, RA 9262, 
RA 11313 
conducted 

  
5% 
GAD 

    

 

Ordinance 
Establishing VAW 
Desk Office in every 
Barangay and 
Provision of 
Incentives hereof 

Institutionalizatio
n of RA 9262 

Jan 1, 
2027 

Dec 31, 
2027 

LCAT-
VAWC, 

SB 

Ordinance 
Establishing VAW 
Desk Office in every 
Barangay enacted 

1 Ordinance 
Establishing VAW 
Desk Office in 
every Barangay 
enacted 

Ordina
nce 

      

 IEC on RA 9262 and 
RA 7610 

Intensify 
Information 
Drive on RA 
9262, RA 7610 
and other 
Gender-related 
Laws 

Jan 1, 
2027 

Dec 31, 
2027 

MSWDO, 
LCAT-
VAWC, 
WCPD 

IEC on RA 9262, RA 
7610 conducted 
(Symposiums, 
Observation of 18-
Day Campaign to 
End VAWC) 

IEC on RA 9262, 
RA 7610 
conducted 
(Symposiums, 
Observation of 
18-Day 
Campaign to End 
VAWC, etc) 

       

 1.a. Illegal Drugs (Local Anti-Drug Plan of Action) 

1.a.1 Supply Reduction 

 
Communit
y-Based 
Drug 

Conduct drug buy 
bust operation, 
search warrant and 

Intensify drug 
buy bust 
operations 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 
Buybust operations 
and search warrants 
conducted 

10 Buybust 
operations and 
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Focus 
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Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

Rehabilitati
on 
Program 
(CBDRP) 
not 
operational 

other anti-illegal 
drug related 
operations 

search warrants 
conducted 

1.a.2 Demand Reduction 

 

Communit
y-Based 
Drug 
Rehabilitati
on 
Program 
(CBDRP) 
not 
operational 

Reactivation of 
Community-based 
Intervention for 
PWUDs and 
Enrollees 

Ensuring 
Accessibility to 
Rehabilitation 
and 
Reintegration 
Program 

Jan 1, 
2027 

Dec 31, 
2027 

MADAC, 
RHU 

Reactivation of 
Community-based 
Intervention for 
PWUDs and 
Enrollees 

CBDRP 
Reactivated / 1 
Benchmarking 

       

 
Continuation of 
Balay Silangan 
Operations 

Jan 1, 
2027 

Dec 31, 
2027 

MADAC, 
LRMTAC 

1 Balay Silangan 
Operations 
sustained 

1 Balay Silangan 
Operations 
sustained 

       

 
Drug-Free 
Workplace Program 

Jan 1, 
2027 

Dec 31, 
2027 

MMO, 
MADAC 

Drug-Free 
Workplace Program 
conducted 

1 Annual Drug-
Free Workplace 
Program 
conducted 

       

 
Moral Recovery 
Program for PWUDs 

Jan 1, 
2027 

Dec 31, 
2027 

CSO-
MARM 

Monthly Moral 
Recovery Program 
for PWUDs 
conducted 

12 Moral 
Recovery 
Program for 
PWUDs 
conducted 

       

 
BADACs 
have 
minimal 
effort in 
monitoring 
and 
surveillanc
e of illegal 

Technical Support 
to BADACs provided 

Assistance to 
BADACs provided 

Jan 1, 
2027 

Dec 31, 
2027 

MADAC, 
PNP, 
DILG 

BADACs provided 
with technical 
support 

27 BADACs 
provided with 
technical support 

       

 
Financial Support to 
BADACs provided 

Jan 1, 
2027 

Dec 31, 
2027 

MADAC, 
MMO 

BADACs provided 
with financial 
support 

6 BADACs 
provided with 
financial support 

  ADAC     

 
Continuing Capacity 
Development for 

Jan 1, 
2027 

Dec 31, 
2027 

MPOC, 
ADAC 

Continuing Capacity 
Development for 

1 Continuing 
Capacity 

  GF     
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Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 
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Output 
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atory 

Measu
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ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

drugs in 
their 
respective 
AORs 

Barangay Tanods, 
Barangay Auxiliary 
Teams (BATs) 

Barangay Tanods, 
Barangay Auxiliary 
Teams (BATs) 
conducted 

Development for 
Barangay 
Tanods, 
Barangay 
Auxiliary Teams 
(BATs) 
conducted 

 

Financial Support to 
Beneficiaries of 
Deceased Barangay 
Tanods 

Jan 1, 
2027 

Dec 31, 
2027 

MPOC, 
ADAC 

Financial Support to 
Beneficiaries of 
Deceased Barangay 
Tanods provided 

1 Financial 
Support to 
Beneficiaries of 
Deceased 
Barangay 
Tanods 

       

 
MADAC and MPOC 
Meetings Conducted 

Sustain the 
Functionality of 
MADAC and 
MPOC 

Jan 1, 
2027 

Dec 31, 
2027 

DILG 
MADAC and MPOC 
Meetings Conducted 

1 MPOC and 
MADAC 
Quarterly 
Meeting 
conducted 

       

 
Support to MPOC & 
MADAC Secretariat 

Jan 1, 
2027 

Dec 31, 
2027 

DILG 
MPOC and MADAC 
Secretariat provided 
with support 

1 MPOC, MADAC 
Secretariat 
provided with 
office supplies 
and equipment 

       

 

Capacity 
Development for 
MPOC and MADAC 
Members 

Jan 1, 
2027 

Dec 31, 
2027 

MPOC, 
MADAC 

MPOC and MADAC 
Members provided 
with Capacity 
Development 
Activities 

1 MPOC and 
MADAC Members 
provided with 
Capacity 
Development 
Activities 

       

 
Advocacy against 
Anti-Illegal Drugs 

Strengthened 
Advocacy 

Jan 1, 
2027 

Dec 31, 
2027 

MADAC 
Advocacy against 
Anti-Illegal Drugs 
conducted 

Advocacy against 
Anti-Illegal 
Drugs conducted 
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Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
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Target of the 
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atory 

Measu
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Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

Against Anti-
Illegal Drugs 

- (Celebration of 
IDADAIT and 
DAPC Week, and 
other related 
observances) 

 

Provide livelihood 
support thru skills 
training & seminar 
for released PDL 

Support to BJMP 
Operations 

Jan 1, 
2027 

Dec 31, 
2027 

BJMP 

1 Support to BJMP 
for the conduct of 
Livelihood and Skills 
Training for 
released PDLs 
provided 

1 Support to 
BJMP for the 
conduct of 
Livelihood and 
Skills Training for 
released PDLs 
provided 

       

 
BJMP Facility 
Maintenance/ 
Improvement 

Jan 1, 
2027 

Dec 31, 
2027 

BJMP 
1 BJMP Facility 
maintained/improve
d 

1 BJMP Facility 
maintained/impr
oved 

       

 

BJMP Service 
Repaired and 
Maintained, and 
Provision of FOL 

Jan 1, 
2027 

Dec 31, 
2027 

BJMP 

1 BJMP Service 
provided Repair & 
Maintenance and 
Fuel, Oil, Lubricants 

1 BJMP Service 
provided fuel, 
oil, lubricants, 
and repair and 
maintenance 

       

 

Travel allowance for 
BJMP personnel 
during transfer of 
PDLs to court 
hearings and other 
activities 

Jan 1, 
2027 

Dec 31, 
2027 

BJMP 

Travel Allowance 
provided to BJMP 
Personnel during 
transfer of PDLs to 
court hearings and 
other activities 

2 Travel 
Allowances 
provided 

       

 

BJMP Office 
Provision of Office 
Supplies and 
Equipment 

Jan 1, 
2027 

Dec 31, 
2027 

BJMP 

BJMP Office 
provided with office 
supplies and 
equipment 

1 BJMP Office 
provided with 
office supplies 
and equipment 

       

2. Conflict              
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Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

Insurg
ency/ 

armed 
conflict 

No major 
issue but 
LGU needs 
to promote 
empowerme
nt and 
participation 
of youth in 
peacebuildin
g process to 
prevent 
violent 
extremism 
and 
insurgency/
armed 
conflict 

Conduct information 
drive on anti-
insurgency/armed 
conflict 

Strengthen 
Community 
Resiliency 
Program on 
Insurgency and 
Violent 
Extremism 

Jan 1, 
2027 

Dec 31, 
2028 

MMO, 
AFP 

Information drives 
on anti-
insurgency/armed 
conflict conducted 

2 Information 
drives on anti-
insurgency/arme
d conflict 
conducted 

       

3. Threats to the Environment and Human Security 

B. PUBLIC SAFETY 

1. Road and Vehicle Safety 

 Insufficient 
modern 
equipment
, facilities, 
and 
responders 
may delay 
or hinder 
accident 
response 
efforts. 

Conduct of 
Checkpoints 

Implement 
Traffic Rules and 
Regulations 

Jan 1, 
2027 

Dec 31, 
2027 

PNP 
Daily checkpoints 
conducted 

Daily checkpoints 
conducted 

       

 

Provisionn of 
allowance to MMSF 

Jan 1, 
2027 

Dec 31, 
2027 

MMO 
MMSF provided with 
allowance 

MMSF provided 
with Monthly 
Allowance 

       

2.Emergency/Crisis Management and Fire Safety 
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Title of PPSAs Strategies 
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Fund
ing 
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ce 
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PS MOOE CO  

 
CFAG in 
the 
barangays 
not 
organized 

Training and 
monitoring of 
CFAGs 

Community 
Empowerment 
and Capacity 
Building 

Jan 1, 
2027 

Dec 31, 
2027 

BFP 
Barangay 
Council 

LGU 

Organization of 
CFAG 

27 Barangays 

BFP 
Modern
ization 
Act or 
RA 
11589 

      

 

Low 
collection 
of Fire 
Code fees 

Inspection of 
Business 
Establishments 

Joint Inspection 
of Business 
Establishments 
of BFP and BPLO 

Jan 1, 
2027 

Dec 31, 
2027 

BFP 
Inspection of 
Business 
Establishments 

12 Monthly 
Inspection of 
Business 
Establishments 
conducted (Fuel) 

       

 Capacity 
Development for 
BFP Personnel 

Support to BFP 
Operations 

Jan 1, 
2027 

Dec 31, 
2027 

BFP 
1 
Trainings/Seminars 
attended 

1 
Trainings/Semin
ars attended 

        

 
BFP Office provided 
with office supplies 
and equipment 

Jan 1, 
2027 

Dec 31, 
2027 

BFP 

1 BFP Office 
provided with office 
supplies and 
equipment 

1 BFP Office 
provided with 
office supplies 
and equipment 

       

 Provision of Fuel, 
Oil and Lubricants 
for BFP Service 
Vehicle/Fire Truck 

Jan 1, 
2027 

Dec 31, 
2027 

BFP 
1 BFP Service 
Vehicle/Fire Truck 
provided with POL 

1 BFP Service 
Vehicle/Fire 
Truck provided 
with POL 

       

 
BFP Service 
Vehicle/Fire Truck 
Maintenance 

Jan 1, 
2027 

Dec 31, 
2027 

BFP 

BFP Service 
Vehicle/Fire Truck 
Maintained/Repaire
d 

1 BFP Service 
Vehicle/Fire 
Truck 
Maintained/Repai
red 

       

         TOTAL  
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Proposed CF Allocation for 2028: Php _________________ 

Actual CF Allocation for 2028: Php __________________ 

Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

Peace And Order 

Crime and Disorder 

 

Significant 
gap in 
trust exists 
between 
BLGUs and 
RM MPS 
due to 
past 
incidents 

Advocacy on Crime 
Prevention and 
Suppression 

Implementation 
of Community 
Service Oriented 
Policing 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 

Advocacy on Crime 
Prevention and 
Suppression 
conducted 

12 Advocacies 
on Crime 
Prevention and 
Suppression 
conducted 

       

 
Symposiums, Forum 
on Crime Prevention 
conducted 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 

Crime Prevention 
and Suppresion 
Forum/ 
Symposiums 
conducted 

12 Crime 
Prevention and 
Suppresion 
Forum/Symposiu
ms conducted 

       

 
Strengthening of 
Municipal Advisory 
Council  

Jan 1, 
2028 

Dec 31, 
2028 

MAGPTD/
MAC 

Quarterly Meeting 
of MAC Conducted 

4 Quarterly 
Meeting of MAC  

       

 Sustain KKB 
Operations 

Jan 1, 
2028 

Dec 31, 
2028 

MAGPTD/
MAC, 
PNP 

KKB Activity 
conducted 

1 KKB Activity 
per Quarter 
conducted 

       

 Strengthening of 
PLEB 

Strengthening of 
People's Law 
Enforcement 
Board (PLEB) 

Jan 1, 
2028 

Dec 31, 
2028 

PLEB 

PLEB Strengthened 
(Capacity Building/ 
Travel Expenses/ 
Quarterly Meetings/ 
Conduct of 
Hearings/ Awards 
and Recognitions to 
Performing PNP 
Officers) 

1 PLEB 
Strengthened  
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Problems 
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res 

Funding 
Requirem
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ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 

Award System for 
BIN and other 
assets for 
accomplishment of 
wanted persons 

Recruitment of 
BIN, provision of 
Awards system 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 

Provision of Awards 
System for BIN and 
other Assets for 
accomplishment of 
wanted persons 

5 BINS and other 
assets are 
rewarded 

       

 

Personnel 
deployment to 
conduct foot, beat, 
and mobile 
patrolling 

Improved Police 
visibility and 
patrol 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 
Daily Deployment 
Plan (FOL) 

365 Deployment 
Plans (FOL) 

       

 
PNP Service 
Maintenance / 
Repair 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 
PNP service 
repaired/maintained 

1 PNP service 
repaired/maintai
ned 

       

 
911 Hotline 
implemented and 
sustained 

Improved 
communication 
between 
community and 
PNP 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 

Provide 
communication 
supplies and 
equipment for PNP 
Station 

1 PNP Station 
provided with 
communication 
supplies and 
equipment 

       

 Participation to 
trainings 

Enhanced Police 
Capability 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 

RM MPS Personnel 
attended/participate
d 
Trainings/Seminars 

1 RM MPS 
Personnel 
attended/particip
ated Trainings/ 
Seminars 

       

 

Barangay 
Duty 
Bearers 
and WCPD 
Personnel 
lacking in 
expertise 
in handling 
RA 

Capacity 
Development 
Training and 
Quarterly 
Monitoring 

Continuing 
Capacity 
Development of 
Barangay VAW 
Desk Officers 

Jan 1, 
2028 

Dec 31, 
2028 

MSWDO, 
LCAT-
VAWC, 
WCPD 

Capacity 
Development 
Trainings conducted 
for Barangay VAW 
Desk Officers 

2 Capacity 
Development 
Trainings 
conducted for 
Barangay VAW 
Desk Officers 

       

 Training on Protocol 
in Handling RA 

Jan 1, 
2028 

Dec 31, 
2028 

MSWDO, 
LCAT-

Training on Protocol 
in Handling RA 

1 Training on 
Protocol in 
Handling RA 
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Issues/ 
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Target of the 
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Fund
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ce 
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PS MOOE CO  

7610/TIP/
VAWC 
Cases 

7610, RA 9262, RA 
11313 

VAWC, 
WCPD 

7610, 9262, RA 
11313 conducted 

7610, RA 9262, 
RA 11313 
conducted 

 IEC on RA 9262 and 
RA 7610 

Intensify 
Information 
Drive on RA 
9262, RA 7610 
and other 
Gender-related 
Laws 

Jan 1, 
2028 

Dec 31, 
2028 

MSWDO, 
LCAT-
VAWC, 
WCPD 

IEC on RA 9262, RA 
7610 conducted 
(Symposiums, 
Observation of 18-
Day Campaign to 
End VAWC) 

IEC on RA 9262, 
RA 7610 
conducted 
(Symposiums, 
Observation of 
18-Day 
Campaign to End 
VAWC, etc) 

       

 1.a. Illegal Drugs (Local Anti-Drug Plan of Action) 

1.a.1 Supply Reduction 

 

Communit
y-Based 
Drug 
Rehabilitati
on 
Program 
(CBDRP) 
not 
operational 

Conduct drug buy 
bust operation, 
search warrant and 
other anti-illegal 
drug related 
operations 

Intensify drug 
buy bust 
operations 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 
Buybust operations 
and search warrants 
conducted 

10 Buybust 
operations and 
search warrants 
conducted 

       

1.a.2 Demand Reduction 

 

Communit
y-Based 
Drug 
Rehabilitati
on 
Program 
(CBDRP) 

Reactivation of 
Community-based 
Intervention for 
PWUDs and 
Enrollees 

Ensuring 
Accessibility to 
Rehabilitation 
and 
Reintegration 
Program 

Jan 1, 
2028 

Dec 31, 
2028 

MADAC, 
RHU 

Reactivation of 
Community-based 
Intervention for 
PWUDs and 
Enrollees 

CBDRP 
Reactivated / 1 
Benchmarking 

       

 
Continuation of 
Balay Silangan 
Operations 

Jan 1, 
2028 

Dec 31, 
2028 

MADAC, 
LRMTAC 

1 Balay Silangan 
Operations 
sustained 

1 Balay Silangan 
Operations 
sustained 
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not 
operational Drug-Free 

Workplace Program 
Jan 1, 
2028 

Dec 31, 
2028 

MMO, 
MADAC 

Drug-Free 
Workplace Program 
conducted 

1 Annual Drug-
Free Workplace 
Program 
conducted 

       

 
Moral Recovery 
Program for PWUDs 

Jan 1, 
2028 

Dec 31, 
2028 

CSO-
MARM 

Monthly Moral 
Recovery Program 
for PWUDs 
conducted 

12 Moral 
Recovery 
Program for 
PWUDs 
conducted 

       

 

BADACs 
have 
minimal 
effort in 
monitoring 
and 
surveillanc
e of illegal 
drugs in 
their 
respective 
AORs 

Technical Support 
to BADACs provided 

Assistance to 
BADACs provided 

Jan 1, 
2028 

Dec 31, 
2028 

MADAC, 
PNP, 
DILG 

BADACs provided 
with technical 
support 

27 BADACs 
provided with 
technical support 

       

 
Financial Support to 
BADACs provided 

Jan 1, 
2028 

Dec 31, 
2028 

MADAC, 
MMO 

BADACs provided 
with financial 
support 

6 BADACs 
provided with 
financial support 

       

 

Continuing Capacity 
Development for 
Barangay Tanods, 
Barangay Auxiliary 
Teams (BATs) 

Jan 1, 
2028 

Dec 31, 
2028 

MPOC, 
ADAC 

Continuing Capacity 
Development for 
Barangay Tanods, 
Barangay Auxiliary 
Teams (BATs) 
conducted 

1 Continuing 
Capacity 
Development for 
Barangay 
Tanods, 
Barangay 
Auxiliary Teams, 
conducted 

       

 

Financial Support to 
Beneficiaries of 
Deceased Barangay 
Tanods 

Jan 1, 
2028 

Dec 31, 
2028 

MPOC, 
ADAC 

Financial Support to 
Beneficiaries of 
Deceased Barangay 
Tanods provided 

1 Financial 
Support to 
Beneficiaries of 
Deceased 
Barangay 
Tanods 

       

 
MADAC and MPOC 
Meetings Conducted 

Sustain the 
Functionality of 

Jan 1, 
2028 

Dec 31, 
2028 

DILG 
MADAC and MPOC 
Meetings Conducted 

1 MPOC and 
MADAC 
Quarterly 
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ce 
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PS MOOE CO  

MADAC and 
MPOC 

Meeting 
conducted 

 
Support to MPOC & 
MADAC Secretariat 

Jan 1, 
2028 

Dec 31, 
2028 

DILG 
MPOC and MADAC 
Secretariat provided 
with support 

1 MPOC, MADAC 
Secretariat 
provided with 
office supplies 
and equipment 

       

 

Capacity 
Development for 
MPOC and MADAC 
Members 

 
Jan 1, 
2028 

Dec 31, 
2028 

MPOC, 
MADAC 

MPOC and MADAC 
Members provided 
with Capacity 
Development 
Activities 

1 MPOC and 
MADAC 
Members 
provided with 
Capacity 
Development 
Activities 

       

 
Updating of POPS 
Plan and LADPA 

 
Jan 1, 
2028 

Dec 31, 
2028 

DILG 
Formulated 2029-
2031 POPS Plan and 
LADPA 

1 2029-2031 
POPS Plan and 
LADPA 
Formulated 

       

 
Advocacy against 
Anti-Illegal Drugs 

Strengthened 
Advocacy 
Against Anti-
Illegal Drugs 

Jan 1, 
2028 

Dec 31, 
2028 

MADAC 
Advocacy against 
Anti-Illegal Drugs 
conducted 

Advocacy against 
Anti-Illegal 
Drugs conducted 
- (Celebration of 
IDADAIT and 
DAPC Week, and 
other related 
observances) 

       

 

Provide livelihood 
support thru skills 
training & seminar 
for released PDL 

Support to BJMP 
Operations 

Jan 1, 
2028 

Dec 31, 
2028 

BJMP 

1 Support to BJMP 
for the conduct of 
Livelihood and Skills 
Training for 
released PDLs 
provided 

1 Support to 
BJMP for the 
conduct of 
Livelihood and 
Skills Training for 
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released PDLs 
provided 

 
BJMP Facility 
Maintenance/ 
Improvement 

Jan 1, 
2028 

Dec 31, 
2028 

BJMP 
1 BJMP Facility 
maintained/improve
d 

1 BJMP Facility 
maintained/impr
oved 

       

 

BJMP Service 
Repaired and 
Maintained, and 
Provision of FOL 

Jan 1, 
2028 

Dec 31, 
2028 

BJMP 

1 BJMP Service 
provided Repair & 
Maintenance and 
Fuel, Oil, Lubricants 

1 BJMP Service 
provided fuel, 
oil, lubricants, 
and repair and 
maintenance 

       

 

Travel allowance for 
BJMP personnel 
during transfer of 
PDLs to court 
hearings and other 
activities 

Jan 1, 
2028 

Dec 31, 
2028 

BJMP 

Travel Allowance 
provided to BJMP 
Personnel during 
transfer of PDLs to 
court hearings and 
other activities 

2 Travel 
Allowances 
provided 

       

 

BJMP Office 
Provision of Office 
Supplies and 
Equipment 

Jan 1, 
2028 

Dec 31, 
2028 

BJMP 

BJMP Office 
provided with office 
supplies and 
equipment 

1 BJMP Office 
provided with 
office supplies 
and equipment 

       

2. Conflict              

Insurg
ency/ 

armed 
conflict 

No major 
issue but 
LGU needs 
to promote 
empowerme
nt and 
participation 
of youth in 
peacebuildin
g process to 
prevent 
violent 

Conduct information 
drive on anti-
insurgency/armed 
conflict 

Strengthen 
Community 
Resiliency 
Program on 
Insurgency and 
Violent 
Extremism 

Jan 1, 
2028 

Dec 31, 
2028 

MMO, 
AFP 

Information drives 
on anti-
insurgency/armed 
conflict conducted 

2 Information 
drives on anti-
insurgency/arme
d conflict 
conducted 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

extremism 
and 
insurgency/
armed 
conflict 

3. Threats to the Environment and Human Security 

B. PUBLIC SAFETY 

1. Road and Vehicle Safety 

 Insufficient 
modern 
equipment
, facilities, 
and 
responders 
may delay 
or hinder 
accident 
response 
efforts. 

Conduct of 
Checkpoints 

Implement 
Traffic Rules and 
Regulations 

Jan 1, 
2028 

Dec 31, 
2028 

PNP 
Daily checkpoints 
conducted 

Daily checkpoints 
conducted 

       

 

Provisionn of 
allowance to MMSF 

Jan 1, 
2028 

Dec 31, 
2028 

MMO 
MMSF provided with 
allowance 

MMSF provided 
with Monthly 
Allowance 

       

2.Emergency/Crisis Management and Fire Safety 

 
CFAG in 
the 
barangays 
not 
organized 

Training and 
monitoring of 
CFAGs 

Community 
Empowerment 
and Capacity 
Building 

Jan 1, 
2028 

Dec 31, 
2028 

BFP 
Barangay 
Council 

LGU 

Organization of 
CFAG 

27 Barangays 

BFP 
Modern
ization 
Act or 
RA 
11589 

      

 
Low 
collection 
of Fire 
Code fees 

Inspection of 
Business 
Establishments 

Joint Inspection 
of Business 
Establishments 
of BFP and BPLO 

Jan 1, 
2028 

Dec 31, 
2028 

BFP 
Inspection of 
Business 
Establishments 

12 Monthly 
Inspection of 
Business 
Establishments 
conducted (Fuel) 
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Focus 
Area 

Issues/ 
Problems 

Title of PPSAs Strategies 
Schedule of 

Implementation 
OPR Expected Output 

Physical 
Target of the 

Expected 
Output 

Regul
atory 

Measu
res 

Funding 
Requirem

ent 

Poss
ible 

Fund
ing 

Sour
ce 

Amount Total  

PS MOOE CO  

 
Capacity 
Development for 
BFP Personnel 

Support to BFP 
Operations 

Jan 1, 
2028 
Jan 1, 
2028 

Dec 31, 
2028 

Dec 31, 
2028 

BFP 
1 
Trainings/Seminars 
attended 

1 
Trainings/Semin
ars attended 

        

 
BFP Office provided 
with office supplies 
and equipment 

Jan 1, 
2028 

Dec 31, 
2028 

BFP 

1 BFP Office 
provided with office 
supplies and 
equipment 

1 BFP Office 
provided with 
office supplies 
and equipment 

       

 Provision of Fuel, 
Oil and Lubricants 
for BFP Service 
Vehicle/Fire Truck 

Jan 1, 
2028 

Dec 31, 
2028 

BFP 
1 BFP Service 
Vehicle/Fire Truck 
provided with POL 

1 BFP Service 
Vehicle/Fire 
Truck provided 
with POL 

       

 
BFP Service 
Vehicle/Fire Truck 
Maintenance 

Jan 1, 
2028 

Dec 31, 
2028 

BFP 

BFP Service 
Vehicle/Fire Truck 
Maintained/Repaire
d 

1 BFP Service 
Vehicle/Fire 
Truck 
Maintained/Repai
red 

       

         TOTAL  
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G. Actual Allocation 

 

TABLE G: Actual Allocation 

Actual Allocation for Year 2026 
 

Total Amount Allocated for POPS Plan Php 1,360,000.00 

GA Ordinance No. __________________________________ 

Date Approved __________________________________ 

General Allocation Amount Php ______________________________ 

PPSA Targeted 

Amount 

Allocated 

Amount 

PEACE AND ORDER  

     Crime and Disorder 

1. Advocacy on Crime Prevention and Suppression 5,000.00 5,000.00 

2. Symposiums, Forum on Crime Prevention conducted 5,000.00 5,000.00 

3. Strengthening of Municipal Advisory Council  30,000.00 30,000.00 

4. Sustain KKB Operations 10,000.00 10,000.00 

5. Strengthening of PLEB 15,000.00 15,000.00 

6. Award System for BIN and other assets for accomplishment 
of wanted persons 

50,000.00 50,000.00 

7. Personnel deployment to conduct foot, beat, and mobile 
patrolling 

175,000.00 175,000.00 

8. PNP Service Maintenance / Repair 50,000.00 50,000.00 

9. 911 Hotline implemented and sustained 40,000.00 40,000.00 

10. Participation to trainings 50,000.00 50,000.00 

11. IEC on RA 9262 and RA 7610 40,000.00 40,000.00 

          1.a. Illegal Drugs (Local Anti-Drug Plan of Action) 

12. Conduct drug buy bust operation, search warrant and other 
anti-illegal drug related operations 

100,000.00 100,000.00 

13. Reactivation of Community-based Intervention for PWUDs 
and Enrollees 

20,000.00 20,000.00 

14. Continuation of Balay Silangan Operations     

15. Drug-Free Workplace Program 40,000.00 40,000.00 

16. Moral Recovery Program for PWUDs 30,000.00 30,000.00 

17. Technical Support to BADACs provided 30,000.00 30,000.00 

18. Financial Support to BADACs provided 60,000.00 60,000.00 
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PPSA Targeted 

Amount 

Allocated 

Amount 

19. Continuing Capacity Development for Barangay Tanods, 
Barangay Auxiliary Teams (BATs) 

30,000.00 30,000.00 

20. Financial Support to Beneficiaries of Deceased Barangay 
Tanods 

15,000.00 15,000.00 

21. MADAC and MPOC Meetings Conducted 60,000.00 60,000.00 

22. Support to MPOC & MADAC Secretariat 28,000.00 28,000.00 

23. Advocacy against Anti-Illegal Drugs 60,000.00 60,000.00 

24. Provide livelihood support thru skills training & seminar for 
released PDL 

20,000.00 20,000.00 

25. BJMP Facility Maintenance/ Improvement 30,000.00 30,000.00 

26. BJMP Service Repaired and Maintained, and Provision of FOL 50,000.00 50,000.00 

27. Travel allowance for BJMP personnel during transfer of PDLs 
to court hearings and other activities 

30,000.00 30,000.00 

28. BJMP Office Provision of Office Supplies and Equipment 25,000.00 25,000.00 

Conflict   

29. Conduct information drive on anti-insurgency/armed conflict 40,000.00 40,000.00 

TOTAL Peace and Order 1,138,000.00 1,138,000.00 

PUBLIC SAFETY 

1 Road and Vehicle Safety 

30. Conduct of Checkpoints 40,000.00 40,000.00 

31. Provision of allowance to MMSF 72,000.00 72,000.00 

2. Emergency/Crisis Management and Fire Safety   

32. Training and monitoring of CFAGs 30,000.00 30,000.00 

33. Inspection of Business Establishments 10,000.00 10,000.00 

34. Capacity Development for BFP Personnel 20,000.00 20,000.00 

35. BFP Office provided with office supplies and equipment 10,000.00 10,000.00 

36. Provision of Fuel, Oil and Lubricants for BFP Service 
Vehicle/Fire Truck 

20,000.00 20,000.00 

37. BFP Service Vehicle/Fire Truck Maintenance 20,000.00 20,000.00 

TOTAL Public Safety 222,000.00 222,000.00 

TOTAL 1,360,000.00 1,360,000.00 
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H. Reporting Form 1 

 

TABLE H: Reporting Form 1 (Consolidated 1st and 2nd Semester) 

2026 

 

PPSA 

 

Actual 

Allocation 

Physical Accomplishment Funding  

Semeste

r 

Level of 

Implemen

tation  

 

Remar

ks 
Annual 

Target 

Actual 

Conducted 

Date of 

Completion 

Actual 

Allocation 

Actual 

Utilization 

A. PEACE AND ORDER 

1. Crime and Disorder 

          

          

 1.a. Illegal Drugs (Local Anti-Drug Plan of Action) 

1.a.1 Supply Reduction 

          

1.a.2 Demand Reduction 

          

2. Conflict 
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B. PUBLIC SAFETY 

          

1.Road and Vehicle Safety 

          

2.Emergency/Crisis Management and Fire Safety 

          

Total Php     Php  Php     

 

____________________________________

_______________________ 

Municipal Local Government 

Operations Officer 

Date signed: 

____________________________________

___________________________ 

Municipal Peace and Order Council 

Chairperson 

Date signed: 
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TABLE H.1: Reporting Form 1A (LADPA 1st and 2nd Semester) 

 

2026 

PPSA Actual 

Allocation 

Physical Accomplishment Funding Semes
ter 

Level of 
Imple- 
mentatio
n 

Remark
s 

Annual 

Target 

Actual 

Conduct

ed 

Date of 

Completio

n 

Actual 
Allocation 

Actual 

Utilizatio

n 

   

  Illegal Drugs (Local Anti-Drug Plan of Action) 

Supply Reduction 

          

Demand Reduction 
          

Total Php 

___________
_____ 

   Php 

__________
______ 

Php 

_________
______ 

   

 
 

____________________________________ 

Municipal ADAC Focal Person 

Date signed: 

____________________________________ 

Municipal Anti-Illegal Drug Abuse 

Council Chairperson 

Date signed: 
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I. Reporting Form 2 

 

TABLE I: Reporting Form 2 (Consolidated Annual Report) 

1. POPS Issue: Significant gap in trust exists between BLGUs and RM MPS due to past incidents resulting to lack of cooperation 

from Barangays 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Restoration of trust and 

confidence of the 

community in PNP 

Increase of Peace and 

Order Index and non-

index crime solution 

efficiency (POICSE) 

90% of 

Index and 

Non-Index 

Crime 

Resolved 

30% 30% 30% 

   

 

2. POPS Issue: BADACs have minimal effort in monitoring and surveillance of illegal drugs in their respective AORs 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Fully functioning 

BADACs, retained status 

of Barangays as Drug-

Cleared 

85% of barangays 

with Highly Functional 

Rating 

23 7 7 8 
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3. POPS Issue: Community-Based Drug Rehabilitation Program (CBDRP) not operational 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Accessible and Full 

Implementation of 

Community-Based 

Drug Rehabilitation 

Program (CBDRP) 

1 CBDR Program 

Implemented and 

Sustained 

1 1 1 1 

   

 

 4. POPS Issue: Low collection of Fire Code fees 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Intensify the 

implementation of Fire 

Code in the Municipality 

50% Decrease of Fire 

Incidents 50% 15% 15% 20% 
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5. POPS Issue: Insufficient modern equipment, facilities, and responders may delay or hinder accident response efforts. 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Strengthening Traffic 

Rules and Regulations 

for Road Safety 

9% decrease of 

road/vehicular 

accidents 

9% 3% 3% 3% 

   

 

 

6. POPS Issue: CFAG in the barangays not organized 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Mobilize capable 

residents especially 

those with prior training 

or interest. 

27 or 100% 

Barangays with 

organized and 

operational CFAGs 

27 (100%) 
5 

(66.67%) 

5 

(81.48% 
3 (100%) 
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7. POPS Issue: Barangay Duty Bearers (PB, VAW Desk Officers, Tanods) and WCPD Personnel lacking in expertise in handling 

RA 7610/TIP/VAWC Cases 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Highly Functional and 

Operational VAW Desk 

Barangays 

Enhance the 

knowledge and 

capacity of Barangay 

VAWC Desk Officers 

and conduct annual 

monitoring of VAW 

Desk operations. 

85% 

increase of 

barangays 

with highly 

functional 

and 

operational 

VAW Desk 

28% 28% 29% 

   

 

8. POPS Issue: Not major issue but LGU needs to promote/continue empowerment and participation of youth in 

peacebuilding process to prevent violent extremism and insurgency/armed conflict 

Objective Indicator Baseline 

(Year) 

Target Actual 

2026 2027 2028 2026 2027 2028 

Absence of violent 

extremism and 

insurgency/conflict in 

the Municipality 

100% of barangays 

without CTG presence 
27 100% 100% 100% 
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TABLE I.1: Reporting Form 2A (LADPA Annual Report) 

1. Anti-Illegal Drugs Issue: 

Objective Indicator Baseline (Year) Target Actual 

2026 2027 2028 2026 2027 2028 

Fully functioning BADACs, retained 
status of Barangays as Drug-
Cleared 

85% of barangays with 
Highly Functional Rating 

23 7 7 8 

   

 

 

2. Anti-Illegal Drugs Issue: 

Objective Indicator Baseline (Year) Target Actual 

2026 2027 2028 2026 2027 2028 

Accessible and Full 
Implementation of Community-
Based Drug Rehabilitation Program 
(CBDRP) 

1 CBDR Program 
Implemented and 
Sustained 

1 1 1 1 
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J. POC Secretariat Report 

TABLE J: POC Secretariat Report 

2026 

FIRST SEMESTER SECOND SEMESTER 

(Narrative Report Content) (Narrative Report Content) 

 

2027 

FIRST SEMESTER SECOND SEMESTER 

(Narrative Report Content) (Narrative Report Content) 

 

2028 

FIRST SEMESTER SECOND SEMESTER 

(Narrative Report Content) (Narrative Report Content) 
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K. POPS Plan Summary and Submission of Accomplishment Reports through POPSP-PCMS 

Directions: Fill in Summary Table below using information from previous Chapters.  

Table K: POPS Plan Summary 

POPS 
Challenges/Issues 

Objective Indicator Baseline Target 
by 

_____ 

Strate
gies 

PPSAs Expec
ted 

Outp
uts 

Office(r) 
Primarily 
Responsi

ble 

 
Funding Requirements 

So
ur
ce 

Ye
ar 
1 

Year 
2 

Year 
3 

Tota
l 

A. PEACE AND 
ORDER 

             

1. Crime and 
Disorder 

             

              

1.a. Illegal Drugs (Local 
Anti-Drug Plan of 
Action) 

             

1.a.1 Supply Reduction              

              

1.a.2 Demand 
Reduction 

             

              

2. Conflict              
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B. PUBLIC SAFETY              

              

1.Road and Vehicle 
Safety 

             

              

2.Emergency/Crisis 
Management and 
Fire Safety  

             

              

 

Note: The POPS Plan Summary serves as the input to the Local Development Investment Program (LDIP) 
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K.1. LADPA Summary 

Directions: Fill in Summary Table below using information from previous Chapters. 

 

Table K.1: LADPA Summary 

Priority Areas Objec 
tive 

Indicat
or 

Baseli
n e 

Targe
t by 
____
_ 

Strategi
es 

PPSAs Expect
ed 
Output
s 

Office(r) 
Primarily 
Responsi

bl e 

 
Funding Requirements 

Sour

ce 

Year 

1 

Year 

2 

Year 

3 

Total 

Supply Reduction              

              

              

Demand Reduction              

              

              

 
Note: The LADPA Summary serves as the input to the POPS Plan.
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Annexes 

.  

1. Policy issuances 

a. POC Resolution No. 6. Adoption of 2026-2028 POPS Plan and Approval of 

2026 POPSP Annual Implementation Plan 

b. SB Resolution Adoption and Approval of 2026-2028 POPS Plan 
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